
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, June 21, 2012 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Discussion and action on draft social media guidelines  
(Guest:  Social Media Speaker and Trainer Laurie Boettcher) 

4) Approval of Previous Minutes of the Library Board   (Page 1)       

5) Communications  

6) Report of the Library Director   (Page35)       

7) Report of the Library Board President 

8) Committee Reports   

a) Nominating Committee 

a. Election of Library Board officers for 2012-2013 

9) Friends of the Library Report 

10) IFLS Board Report  

11) Financial Reports   (Page 48)    

12) Action on Bills and Claims   (Page 53)    

13) Statistical Report   (Page 64)     

14) Old Business 

a) County Library Planning Committee update (Stella Pagonis) 

15) New Business 
a) Discussion and action on August Library Board meeting  



16) Directives from the Library Board of Trustees to the Library Director 

17) Adjournment 
 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 

Minutes of a Meeting of the Board of Trustees 
 

 

A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was held 

on Thursday, May 17, 2012 at 5 p.m. in the Board Room of the Library.    

 

Board members present:  Bruce, France, Fraser, Hauser, Horan, Lee, Pagonis, and Stelter.  

Board members absent:  Pavelski and Wisner.   

Staff present:  Depa, Kriese, Stoneberg and Troendle.  Guests present:  none.   

 

CITIZEN COMMENTS:   None.   

 

APPROVAL OF PREVIOUS MEETING MINUTES   

On a motion made by Penny France and seconded by Robert Hauser, the Board unanimously 

approved the minutes of the April 19, 2012 Board meeting. 

 

COMMUNICATIONS 

 John Stoneberg shared a thank you letter the library received from Hope Gospel Mission 

Men’s Shelter, Ruth House and Stewardship Office for the recent donation from staff.  

 John Stoneberg showed a YouTube from the library’s website promoting the Summer 

Library Programs in Youth Services.  

 John Stoneberg shared articles on:  Freading, the Ebook Sibling of Freegal, Shows Signs of 

Rapid Growth; What is the Role of Libraries in the Age of E-Books and Digital 

Information?; Elk Mound branch library opens at Village Hall. 

 

REPORT OF THE LIBRARY DIRECTOR   Included: 

 A summary of the April 17 meeting of the County Library Planning Committee. 

 John Stoneberg along with Shelly Collins-Fuerbringer attended the 11
th

 Annual 

Children’s Legacy Luncheon which was held on April 19, 2012. 

 A major software upgrade (called Sierra) is scheduled to take place on May 30, 2012. 

 John Stoneberg along with Mark Troendle attended a meeting held by Downtown Eau 

Claire, Inc. on May 3, 2012. The master plan for one section of downtown was unveiled.  

 Other highlights and management staff reports. 

 

COMMITTEE REPORTS 

 

Nominating 

The Nominating Committee did not meet this past month. The current Library Board Officers 

agreed to serve another term. The slate of officers will be brought before the Board at the June 

Board meeting. 

 

REPORT FROM THE FRIENDS OF THE LIBRARY:   

Nothing to report. 
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REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD  

 The next meeting of the IFLS Board of Trustees will be held on May 23, 2012. 

  

FINANCIAL REPORT:    

Was reviewed. 

 

ACTION ON BILLS & CLAIMS 

On a motion made by Bob Fraser and seconded by Linda Stelter, the Board unanimously 

approved the Bills & Claims of April 06-27, 2012 as well as the Supplemental Bills & Claims for 

April. 

 

STATISTICAL REPORT: 

The Board reviewed the April statistical report.  

 

CONSIDERATION OF OLD BUSINESSS 

The County Library Planning Committee held a meeting on May 17, 2012.  Stella 

Pagonis reported that the Library Planning Committee discussion is to move to the 

statutory language for reimbursement for services provided to residents of the county 

who do not maintain a public library and to do it at the 100% level that it is now.  This 

would be paid as part of the county property tax bill based upon the equalized value of 

their property instead of a special assessment on a town resident’s township tax bill.  An 

agreement about this among the municipalities would not be necessary since it is 

statutory. In order to maintain county library funding at close to what it has been, there 

would also need to be an agreement between municipalities with libraries to continue the 

cross-municipal borrowing reimbursements currently in place.  Residents of 

municipalities without libraries will be asked to reimburse fairly at 100%, and 

municipalities with libraries should continue to reimburse each other at 100%. 

This recommendation was voted on and approved at the meeting and will be brought 

before the County in July.  

 

CONSIDERATION OF NEW BUSINESS 

 On a motion made by Penny France and seconded by Bob Fraser, the Board unanimously 

approved no changes to the Unattended Children at the Library policy.  

  

DIRECTIVES:   

 Ask Jeff Burns to provide other statistics about library website use such as daily visitors. . 

 Research the bylaws to see if a monthly Board meeting is required or if one monthly 

Board meeting during the summer could not be held.    

 

ADJOURNMENT 

On a motion made by Robert Hauser and seconded by Bob Fraser, the Board unanimously 

adjourned at 5:51 p.m. 

 

Respectfully submitted, 

 

Jackie Depa, Purchasing Associate 
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L.E. Phillips Memorial Public Library 

Guidelines for Publishing to the Library’s Social Media Venues:  

An Overview for Managers and Staff 

 

Online social networks such as Facebook, Twitter, YouTube and LinkedIn can be valuable tools for 

communicating with the public.  Library divisions are encouraged to explore and use these 

communications methods as appropriate. 

 

Library divisions are invited and encouraged to be active participants on the library’s Facebook and 

Twitter pages.  Divisions are expected to enlist the assistance of the Public Relations & Programming 

Services division to coordinate planned posts.  All library social media moderators will be trained 

regarding use of the pages as well as library guidelines for their appropriate use.   

 

Library divisions are invited to contact IT regarding YouTube and video publishing. 

 

General guidelines to keep in mind when posting to the library’s social media venues are as follows: 

 Be clear but concise.   

 Keep your posts informal, friendly and professional. 

 Be proactive.  Post information or comments that connect the library’s services with today’s 

news and other events, local, national, or worldwide.  Or, you may submit your suggestions for 

posts via PRPS Requests;  include an actual proposed post. 

 Always pause prior to posting.  Then, pause again.  Think carefully about the impact of the 

statement you’re about to publish.  Make sure your spelling and grammar is correct, and 

confirm your facts.  If appropriate, run it by a colleague for a quick second opinion. 

 

General guidelines to keep in mind when using personal social media accounts: 

 Include a disclaimer in your personal information section that says your postings reflect your 

personal opinions and do not necessary reflect the views of your employer. 

 Be aware of liability and consequences.  You are responsible for what you post on social media 

platforms personally and professionally.  Be mindful that what you publish will be public for a 

long time. 

 Protect your privacy. 
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Guidelines for Library Social Media Moderators 
 

Sharing library news and events through social media tools is an excellent, low-cost way to engage the 

community.   The following checklist of procedures should be followed by library employees trained as 

social media moderators: 

 

 Be clear but concise.   

 Keep your posts informal, friendly and professional.   

 Be proactive.  Post information or comments that connect the library’s services with today’s 

news and other events, local, national, or worldwide.  

 Coordinate your posts with PRPS.  Contact Melany in PRPS to let her know what and when you 

plan to post.  At times, posts may need to be re-scheduled. 

 Make sure your spelling and grammar is correct, and confirm your facts.  If appropriate, run it by 

a colleague for a quick second opinion. 

 Always pause prior to posting.  Then, pause again.  Think carefully about the impact of the 

statement you’re about to publish.  

 If you make a mistake, you may remove it within 5 seconds.  If more than 5 seconds elapse, the 

post must remain as is, but you may choose to modify it by adding another post, making clear 

that this second post corrects the initial erroneous post. 

 If your post includes an interactive question, you are responsible for moderating the response.   

 Comments that require a response should be responded to within 2 hours during the business 

day, generally 8 a.m. to 5 p.m. 

 Respond to negative comments with a statement similar to “We’ve read your posts.  Thank you 

for your input.  If you’d like assistance with your {overdue item, fine responsibilities, Reference 

questions, etc.}, please contact {Information & Reference, Circulation Services, Youth Services, 

etc.}  at @eauclaire.lib.wi.us or 715-839-5 _ _ _.” 

 If an inappropriate response needs to be removed, first archive the page in its original format.  

Then remove the post.  Make a note in the archive folder as to why, when and by whom the 

comment was removed.  (Note:  Social media guidelines for public use are available through the 

library website under the “About Us” tab.)  
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The following guidelines should be followed when engaging in social media on behalf of the library: 

 

___    (√)  Understand your personal responsibility and be aware of liability 

Moderators are personally responsible for the content they publish.  Be mindful that what you publish 

will be public for a long time.  

 

___    (√)  Maintain confidentiality  

Do not post confidential or proprietary information about the library or our employees. Use good ethical 

judgment.    

 

___    (√)  Maintain privacy  

Do not discuss a situation involving named or pictured individuals on a social media platform without 

their permission. As a guideline, do not post anything that you would not present in any public forum. 

 

___    (√)  Do no harm  

Let your social media presence(s) do no harm to the library or to yourself whether you are navigating 

those platforms on the job or off.  

 

___    (√)  Maintain transparency  

The line between professional and personal business is sometimes blurred.  Be thoughtful about content 

and potential audiences.  Be honest about your identity. Be clear that you are sharing your views as a 

representative of the library.  

 

___    (√)  Respect others  

Be constructive and respectful while discussing a bad experience or disagreeing with a concept or 

person.  

 

___    (√)  Be a valued member  

Make sure you are contributing valuable content.  

 

___    (√)  Think before you post  

What you write is ultimately your responsibility. There is no such thing as a “private” social media 

platform. Search engines can turn up content years after being published. Content can be forwarded or 

copied. Archival systems save information even if you delete content. If you feel angry or passionate 

about a subject, it is wise to delay your social media participation until you are calm and clear-headed.  

Publish only content that you would be comfortable sharing with the general public (current and future 

peers, employers, etc.).  
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___    (√)  If it gives you pause, pause.   

If you’re about to publish something that makes you even the slightest bit uncomfortable, don’t shrug 

and hit “send.”  Take a minute to review these guidelines and try to figure out what’s bothering you, 

then fix it.  If you’re still unsure, check with your manager. Ultimately, the decision about what you 

publish is yours—as is the responsibility.  So be sure.  

 

___    (√)  Topic taboos 

Do not write any content or postings that involve or are related to the following: 

 Items involved in litigation or could be in the future 

 Nonpublic information of any kind 

 Illegal or banned substances and narcotics 

 Pornography or other offensive materials 

 Defamatory, libelous, offensive or demeaning material.  Don’t engage in a combative exchange 

 Private/personal matter of yourself or others 

 Disparaging/threatening comments about or related to anyone 

 Personal, sensitive or confidential information of any kind   

 

I acknowledge that I have read and understand these social media guidelines and the social media 

guidelines for the public. 

 

Moderator name:  ________________________________________________ 

 

Moderator signature:  _____________________________________________ 

 

Trainer signature:  _______________________________________________ 

 

Date: ______________________________ 

 

 

30-Day Follow-up 

 

Date: ______________________________ 

 

Moderator signature:  _______________________________________________ 

 

Trainer signature:  __________________________________________________ 

 

Comments: 
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Social Media 
 

The library invites you to follow and interact with information it publishes on social media venues like 

Facebook, Twitter and YouTube.  We encourage your comments and hope you will join in the 

discussions.  

 

The library’s social media pages provide a family-friendly open forum.  We ask that you follow our 

posting guidelines.  Inappropriate messages and comments will be removed from public viewing. 

 

L.E. Phillips Memorial Public Library 

Social Media Guidelines  

 

By publishing any comments, posts or other materials (including photos) on the library's social media 

pages, you give the library the right to reproduce, distribute, publish, display, edit, modify, delete and 

otherwise use your submissions for any purpose in any form on any media.  As a form of government, all 

comments are considered public comment and therefore retained and archived.  You participate at your 

own risk, taking personal responsibility for your comments, your username and any information 

provided.  Appearance of external links do not constitute official endorsement on behalf of the library.    

 

You also agree that you will not: 

 Post graphic, obscene, explicit, or racial comments or submissions, nor comments that are 

abusive, hateful, or intended to defame anyone or any organization.  

 Post solicitations or advertisements. This includes promotion or endorsement of any financial, 

commercial, or non-governmental agency.  Similarly, we do not allow attempts to defame or 

defraud any financial, commercial or non-governmental agency.  

 Post chain letters or pyramid schemes. 

 Post comments that suggest or encourage illegal activity. 

 Impersonate another person. 

 Post the same note more than once, or "spam." 

 

The library reserves the right (but is not obligated) to do any or all of the following: 

 •Edit or delete any communications posted, regardless of whether such communications violate 

these standards. 

 •Remove communications that are abusive, illegal or disruptive, or that otherwise fail to 

comform with these guidelines. 

 •Terminate a user's access to the comment feature upon any breach of these guidelines. 

 

Finally, you agree that you will indemnify the library against any damages, losses, liabilities, judgments, 

costs or expenses (including attorneys' fees and costs) arising out of a claim by a third party related to 

any material you have posted. 
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Facebook Disclaimer 
23 April 2012 
 
Welcome to the official Facebook page of the L.E. Phillips Memorial Public Library in Eau Claire. Here you will find 
information and media about happenings at your public library.  If you are seeking formal information about the library, 
please visit the web site at http://www.ecpubliclibrary.info.  
 
While Facebook provides an open forum, it is also a family friendly platform, so please keep your comments and wall posts 
clean. In addition to keeping it family friendly, we ask that you follow our posting guidelines. If you do not comply, your 
message will be removed from public viewing: 
 
-We do not allow graphic, obscene, explicit, or racial comments or submissions, nor do we allow comments that are 
abusive, hateful, or intended to defame anyone or any organization.  
 
-We do not allow solicitations or advertisements. This includes promotion or endorsement of any financial, commercial, or 
non-governmental agency. Similarly, we do not allow attempts to defame or defraud any financial, commercial or non-
governmental agency.  
 
-We do not allow comments that suggest or encourage illegal activity.  
 
-As a form of government, all comments are considered public comment and therefore retained and archived. 
 
-You participate at your own risk, taking personal responsibility for your comments, your username, and any information 
provided.  
 
-Appearance of external links do not constitute official endorsement on behalf of the library nor do they necessarily 
represent our views. 
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Facebook Disclaimer 
23 April 2012 
 
Welcome to the official Facebook teen page of the L.E. Phillips Memorial Public Library in Eau Claire. Here you will find 
information and media about teen happenings at your public library.  If you are seeking formal information about the 
library, please visit the web site at http://www.ecpubliclibrary.info.  
 
While Facebook provides an open forum, it is also a family friendly platform, so please keep your comments and wall posts 
clean. In addition to keeping it family friendly, we ask that you follow our posting guidelines. If you do not comply, your 
message will be removed from public viewing: 
 
-We do not allow graphic, obscene, explicit, or racial comments or submissions, nor do we allow comments that are 
abusive, hateful, or intended to defame anyone or any organization.  
 
-We do not allow solicitations or advertisements. This includes promotion or endorsement of any financial, commercial, or 
non-governmental agency. Similarly, we do not allow attempts to defame or defraud any financial, commercial or non-
governmental agency.  
 
-We do not allow comments that suggest or encourage illegal activity.  
 
-As a form of government, all comments are considered public comment and therefore retained and archived. 
 
-You participate at your own risk, taking personal responsibility for your comments, your username, and any information 
provided.  
 
-Appearance of external links do not constitute official endorsement on behalf of the library nor do they necessarily 
represent our views. 
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The National Citizen Survey™
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CC OO MM PP AA RR II SS OO NN   DD AA TT AA   
NRC’s database of comparative resident opinion is comprised of resident perspectives gathered in 
citizen surveys from approximately 500 jurisdictions whose residents evaluated local government 
services and gave their opinion about the quality of community life. The comparison evaluations 
are from the most recent survey completed in each jurisdiction; most communities conduct surveys 
every year or in alternating years. NRC adds the latest results quickly upon survey completion, 
keeping the benchmark data fresh and relevant. 

The jurisdictions in the database represent a wide geographic and population range as shown in the 
table below. 

Jurisdiction Characteristic Percent of Jurisdictions 

Region  
West Coast1 17% 

West2 20% 

North Central West3 11% 

North Central East4 13% 

South Central5 7% 

South6 26% 

Northeast West7 2% 

Northeast East8 4% 

Population  
Less than 40,000 46% 

40,000 to 74,999 19% 

75,000 to 149,000 17% 

150,000 or more 18% 

 

                                                            
1 Alaska, Washington, Oregon, California, Hawaii 
2 Montana, Idaho, Wyoming, Colorado, Utah, Nevada, Arizona, New Mexico 
3 North Dakota, South Dakota, Nebraska, Kansas, Iowa, Missouri, Minnesota 
4 Illinois, Indiana, Ohio, Michigan, Wisconsin 
5 Oklahoma, Texas, Louisiana, Arkansas 
6 West Virginia, Virginia, Kentucky, Tennessee, Mississippi, Alabama, Georgia, Florida, South Carolina, North Carolina, Maryland, 
Delaware, Washington DC 
7 New York, Pennsylvania, New Jersey 
8 Connecticut, Rhode Island, Massachusetts, New Hampshire, Vermont, Maine 
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Although responses to many of the evaluative questions were made on a four point scale with 1 
representing the best rating and 4 the worst, the benchmarks are reported on a common scale 
where 0 is the worst possible rating and 100 is the best possible rating. The 95 percent confidence 
interval around an average score on the 100-point scale is no greater than plus or minus three 
points based on all respondents. 

The 100-point scale is not a percent. It is a conversion of responses to an average rating. Each 
response option is assigned a value that is used in calculating the average score. For example, 
“excellent”=100, “good”=67, “fair”=33 and “poor”=0. If everyone reported “excellent,” then the 
average rating would be 100 on the 100-point scale. Likewise, if all respondents gave a “poor”, the 
result would be 0 on the 100-point scale. If half the respondents gave a score of “excellent” and 
half gave a score of “poor,” the average would be in the middle of the scale (like the center post of 
a teeter totter) between “fair” and “good.” An example of how to convert survey frequencies into an 
average rating appears below. 

Example of Converting Responses to the 100-point Scale 
How do you rate the community as a place to live? 

Response 
option 

Total with 
“don’t 
know” 

Step1: Remove the 
percent of “don’t 
know” responses 

Total 
without 
“don’t 
know” 

Step 2: 
Assign 
scale 

values 

Step 3: Multiply 
the percent by 
the scale value 

Step 4: Sum 
to calculate 
the average 

rating 

Excellent 36% =36÷(100-5)= 38% 100 =38% x 100 = 38 

Good 42% =42÷(100-5)= 44% 67 =44% x 67 = 30 

Fair 12% =12÷(100-5)= 13% 33 =13% x 33 = 4 

Poor 5% =5÷(100-5)= 5% 0 =5% x 0 = 0 

Don’t know 5%  --    

Total 100%  100%   72 
 
 

How do you rate the community as a place to live? 
 

 
 
 
 
 
 
 

5% 13% 44% 38% 

0 
Poor 

67 
Good 

33 
Fair 

100 
Excellent 72 
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Average ratings are compared when similar questions are included in NRC’s database, and there 
are at least five jurisdictions in which the question was asked. Where comparisons are available, 
three numbers are provided in the table. The first column is your jurisdiction’s rating on the 100-
point scale. The second column is the rank assigned to your jurisdiction’s rating among 
jurisdictions where a similar question was asked. The third column is the number of jurisdictions 
that asked a similar question. The final column shows the comparison of your jurisdiction’s average 
rating to the benchmark.  

Where comparisons for quality ratings were available, the City of Eau Claire’s results were generally 
noted as being “above” the benchmark, “below” the benchmark or “similar” to the benchmark. For 
some questions – those related to resident behavior, circumstance or to a local problem – the 
comparison to the benchmark is designated as “more,” “similar” or “less” (for example, the percent 
of crime victims, residents visiting a park or residents identifying code enforcement as a problem.) 
In instances where ratings are considerably higher or lower than the benchmark, these ratings have 
been further demarcated by the attribute of “much,” (for example, “much less” or “much above”). 
These labels come from a statistical comparison of the City of Eau Claire's rating to the benchmark 
where a rating is considered “similar” if it is within the margin of error; “above,” “below,” “more” 
or “less” if the difference between your jurisdiction’s rating and the benchmark is greater the 
margin of error; and “much above,” “much below,” “much more” or “much less” if the difference 
between your jurisdiction’s rating and the benchmark is more than twice the margin of error. 

This report contains benchmarks at the national level. 
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Overall Community Quality Benchmarks 

  
Eau Claire 

average rating Rank 
Number of Jurisdictions 

for Comparison 
Comparison to 

benchmark 
Overall quality of life in Eau Claire 69 187 424 Similar 

Your neighborhood as place to live 68 165 285 Similar 

Eau Claire as a place to live 75 130 356 Above 

Recommend living in Eau Claire to 
someone who asks 78 88 193 Similar 

Remain in Eau Claire for the next 
five years 77 97 192 Similar 
 

Community Transportation Benchmarks 

  
Eau Claire average 

rating Rank 
Number of Jurisdictions for 

Comparison 
Comparison to 

benchmark 
Ease of car travel in Eau Claire 62 56 282 Much above 

Ease of bus travel in Eau 
Claire 56 32 200 Much above 

Ease of rail or subway travel 
in Eau Claire 15 51 57 Much below 

Ease of bicycle travel in Eau 
Claire 63 32 273 Much above 

Ease of walking in Eau Claire 70 35 275 Much above 

Availability of paths and 
walking trails 70 28 188 Much above 

Traffic flow on major streets 55 41 258 Much above 
 

Frequency of Bus Use Benchmarks 

  
Eau Claire average 

rating Rank 
Number of Jurisdictions for 

Comparison 
Comparison to 

benchmark 
Ridden a local bus within 
Eau Claire 27 59 169 More 
 

Drive Alone Benchmarks 

  
Eau Claire 

average rating Rank 
Number of Jurisdictions 

for Comparison 
Comparison to 

benchmark 

Average percent of work commute 
trips made by driving alone 82 39 183 Much more 
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Participation in Parks and Recreation Opportunities Benchmarks 

  
Eau Claire 

average rating Rank 
Number of Jurisdictions for 

Comparison 
Comparison to 

benchmark 
Used Eau Claire recreation 
centers 57 88 197 Similar 

Participated in a recreation 
program or activity 44 142 228 Less 

Visited a neighborhood park or 
City park 89 68 236 More 
 

Parks and Recreation Services Benchmarks 

  
Eau Claire average 

rating Rank 
Number of Jurisdictions for 

Comparison 
Comparison to 

benchmark 

City parks  80 29 308 Much above 

Recreation programs or 
classes 68 93 316 Above 

Recreation centers or 
facilities 66 84 257 Above 
 

Cultural and Educational Opportunities Benchmarks 

  
Eau Claire average 

rating Rank 
Number of Jurisdictions for 

Comparison 
Comparison to 

benchmark 
Opportunities to attend 
cultural activities 58 93 292 Much above 

Educational opportunities 75 13 243 Much above 
 

Participation in Cultural and Educational Opportunities Benchmarks 

  
Eau Claire 

average rating Rank 
Number of Jurisdictions 

for Comparison 
Comparison to 

benchmark 

Used Eau Claire public libraries or 
their services 72 93 205 Similar 

Participated in religious or spiritual 
activities in Eau Claire 57 45 132 More 
 

Cultural and Educational Services Benchmarks 

  
Eau Claire average 

rating Rank 
Number of Jurisdictions for 

Comparison 
Comparison to 

benchmark 

Public schools 68 71 243 Much above 

Public library 
services 78 64 312 Much above 
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The National Citizen Survey™ (The NCS) is a collaborative effort between National Research 
Center, Inc. (NRC) and the International City/County Management Association (ICMA). The NCS 
was developed by NRC to provide a statistically valid survey of resident opinions about community 
and services provided by local government. The survey results may be used by staff, elected 
officials and other stakeholders for community planning and resource allocation, program 
improvement and policy making. 

FIGURE 1: THE NATIONAL CITIZEN SURVEY™ METHODS AND GOALS 

 

The NCS focuses on a series of community characteristics and local government services, as well as 
issues of public trust. Resident behaviors related to civic engagement in the community also were 
measured in the survey. 

 

Assessment Goals 

Assessment Methods Survey Objectives 

� Multi-contact mailed survey 
� Representative sample of 1,200 households 
� 393 surveys returned; 34% response rate 
� 5% margin of error 
� Data statistically weighted to reflect 

population 

Immediate 
� Provide useful information for: 

� Planning 
� Resource allocation 
� Performance measurement 
� Program and policy 

evaluation 

� Identify community strengths and 
weaknesses 

� Identify service strengths and 
weaknesses 

Long-term 
� Improved services 
� More civic engagement 
� Better community quality of life 
� Stronger public trust 
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EExxeeccuutt ii vvee   SSuummmmaarryy   
This report of the City of Eau Claire survey provides the opinions of a representative sample of 
residents about community quality of life, service delivery, civic participation and unique issues of 
local interest. A periodic sounding of resident opinion offers staff, elected officials and other 
stakeholders an opportunity to identify challenges and to plan for and evaluate improvements and 
to sustain services and amenities for long-term success. 

Most residents experienced a good quality of life in the City of Eau Claire and believed the City was 
a good place to live. The overall quality of life in the City of Eau Claire was rated as “excellent” or 
“good” by 84% of respondents. A majority reported they plan on staying in the City of Eau Claire 
for the next five years.  

A variety of characteristics of the community was evaluated by those participating in the study. 
Among the characteristics receiving the most favorable ratings were educational opportunities, air 
quality, and opportunities to volunteer. The two characteristics receiving the least positive ratings 
were employment opportunities and the ease of rail or subway travel in Eau Claire.  

Ratings of community characteristics were compared to the benchmark database. Of the 32 
characteristics for which comparisons were available, 28 were above the national benchmark 
comparison, three were similar to the national benchmark comparison and one was below. 

Residents in the City of Eau Claire were civically engaged. While only 20% had attended a meeting 
of local elected public officials or other local public meeting in the previous 12 months, 96% had 
provided help to a friend or neighbor. A majority had volunteered their time to some group or 
activity in the City of Eau Claire, which was much higher than the benchmark.  

In general, survey respondents demonstrated trust in local government. A majority rated the overall 
direction being taken by the City of Eau Claire as “good” or “excellent.” This was higher than the 
benchmark. Those residents who had interacted with an employee of the City of Eau Claire in the 
previous 12 months gave high marks to those employees. Most rated their overall impression of 
employees as “excellent” or “good.” 

On average, residents gave favorable ratings to a majority of local government services. City 
services rated were able to be compared to the benchmark database. Of the 37 services for which 
comparisons were available, 26 were above the benchmark comparison, seven were similar to the 
benchmark comparison and four were below. 
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CCoommmmuunn ii ttyy   RRaatt iinnggss  
OO VV EE RR AA LL LL   CC OO MM MM UU NN II TT YY   QQ UU AA LL II TT YY   

Overall quality of community life may be the single best indicator of success in providing the 
natural ambience, services and amenities that make for an attractive community. The National 
Citizen Survey™ contained many questions related to quality of community life in the                 
City of Eau Claire – not only direct questions about quality of life overall and in neighborhoods, but 
questions to measure residents’ commitment to the City of Eau Claire. Residents were asked 
whether they planned to move soon or if they would recommend the City of Eau Claire to others. 
Intentions to stay and willingness to make recommendations provide evidence that the City of Eau 
Claire offers services and amenities that work. 

Most of the City of Eau Claire’s residents gave high ratings to their neighborhoods and the 
community as a place to live. Further, most reported they would recommend the community to 
others and plan to stay for the next five years. The ratings were consistent over past survey years.  

FIGURE 3: RATINGS OF OVERALL COMMUNITY QUALITY BY YEAR 

86%

77%

79%

89%

81%

80%

89%

75%

84%

0% 25% 50% 75% 100%

Eau Claire as a place to
live

Your neighborhood as a
place to live

The overall quality of life
in Eau Claire

Percent "excellent" or "good"

2012
2007
2003
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FIGURE 4: LIKELIHOOD OF REMAINING IN COMMUNITY AND RECOMMENDING COMMUNITY  

82%

88%

0% 25% 50% 75% 100%

Remain in Eau Claire
for the next five years

Recommend living in
Eau Claire to someone

who asks

Percent "somewhat" or "very" likely

2012

 
FIGURE 5: OVERALL COMMUNITY QUALITY BENCHMARKS 

  Comparison to benchmark 

Overall quality of life in Eau Claire Similar 

Your neighborhood as place to live Similar 

Eau Claire as a place to live Above 

Recommend living in Eau Claire to someone who asks Similar 

Remain in Eau Claire for the next five years Similar 
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CC uu ll tt uu rr ee ,,   AA rr tt ss   aa nn dd   EE dd uu cc aa tt ii oo nn   
A full service community does not address only the life and safety of its residents. Like individuals 
who simply go to the office and return home, a community that pays attention only to the life 
sustaining basics becomes insular, dreary and uninspiring. In the case of communities without 
thriving culture, arts and education opportunities, the magnet that attracts those who might 
consider relocating there is vastly weakened. Cultural, artistic, social and educational services 
elevate the opportunities for personal growth among residents. In the survey, residents were asked 
about the quality of opportunities to participate in cultural and educational activities. 

Opportunities to attend cultural activities were rated as “excellent” or “good” by 60% of 
respondents. Educational opportunities were rated as “excellent” or “good” by 87% of respondents. 
Compared to the benchmark data, educational opportunities were much above the average of 
comparison jurisdictions, as were cultural activity opportunities. 

About 72% of Eau Claire residents used a City library at least once in the 12 months preceding the 
survey. This participation rate for library use was similar to comparison jurisdictions. Ratings stayed 
stable over time. 

FIGURE 55: RATINGS OF CULTURAL AND EDUCATIONAL OPPORTUNITIES BY YEAR 

91%

58%

87%

60%

0% 25% 50% 75% 100%

Educational opportunities

Opportunities to attend
cultural activities

Percent "excellent" or "good"

2012

2007

 
 

FIGURE 56: CULTURAL AND EDUCATIONAL OPPORTUNITIES BENCHMARKS 
  Comparison to benchmark 

Opportunities to attend cultural activities Much above 

Educational opportunities Much above 
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FIGURE 57: PARTICIPATION IN CULTURAL AND EDUCATIONAL OPPORTUNITIES BY YEAR 
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57%
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FIGURE 58: PARTICIPATION IN CULTURAL AND EDUCATIONAL OPPORTUNITIES BENCHMARKS 
  Comparison to benchmark 

Used Eau Claire public libraries or their services Similar 

Participated in religious or spiritual activities in Eau Claire More 
 

 

FIGURE 59: PERCEPTION OF CULTURAL AND EDUCATIONAL SERVICES BY YEAR 

91%

92%
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92%
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FIGURE 60: CULTURAL AND EDUCATIONAL SERVICES BENCHMARKS 
  Comparison to benchmark 

Public schools Much above 

Public library services Much above 
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Reading and learning go hand in hand
By Don Huebscher | Posted: Wednesday, May 9, 2012 9:47 am 

All you hear is how people don’t read anymore, but the 2011 annual report of the L.E. Phillips 

Memorial Public Library in Eau Claire tells a different story.

Consider these numbers gleaned from that report:

Total items loaned: 1,386,018.

Average daily number of library visits: 1,158.

Annual visits to library: 522,603.

Number of users of public Internet computers: 105,151.

Reference transactions: 68,510.

In addition, more than 17,500 children attended 366 library programs last year, and 3,630 adults 

attended 110 programs.

People actually are reading as much or more than ever on a variety of platforms.

An educated populace is more important than ever, especially in an age of 30-second sound bites 

that seek to frame public opinion based on emotion rather than facts that require careful study of 

the serious issues facing our communities, state and nation.

Reading is alive and well … and necessary.

Page 1 of 1Reading and learning go hand in hand - Leader-Telegram: Don Huebscher

5/14/2012http://www.leadertelegram.com/blogs/don_huebscher/article_f1a8b0d4-99e5-11e1-a8b7-0...
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Older adults and internet use  
For the first time, half of adults age 65 and older are online 
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Summary of findings 
For the first time, half of adults age 65 and older are online. 

As of April 2012, 53% of American adults age 65 and older use the internet or email. Though these 
adults are still less likely than all other age groups to use the internet, the latest data represent the first 
time that half of seniors are going online. After several years of very little growth among this group, 
these gains are significant. 

Overall, 82% of all American adults ages 18 and older say they use the internet or email, at least 
occasionally, and 67% do so on a typical day.  

Once online, most seniors make internet use a regular part of their lives. 

For most online seniors, internet use is a daily fixture in their lives. Among internet users age 65 and 
older, 70% use the internet on a typical day. (Overall, 82% of all adult internet users go online on an 
average day.) 

After age 75, internet and broadband use drops off significantly. 

Internet usage is much less prevalent among members the “G.I. Generation” (adults who are currently 
age 76 and older)1 than among other age groups. As of April 2012, internet adoption among this group 
has only reached 34%, while home broadband use has inched up to 21%.  

Seven in ten seniors own a cell phone, up from 57% two years ago. 

A growing share of seniors own a cell phone. Some 69% of adults ages 65 and older report that they 
have a mobile phone, up from 57% in May 2010. Even among those currently age 76 and older, 56% 
report owning a cell phone of some kind, up from 47% of this generation in 2010. Despite these 
increases, however, older are less likely than other age groups to own these devices. Some 88% of all 
adults own a cell phone, including 95% of those ages 18-29. 

One in three online seniors uses social networking sites like Facebook and 
LinkedIn. 

Social networking site use among seniors has grown significantly over the past few years: From April 
2009 to May 2011, for instance, social networking site use among internet users age 65 and older grew 
150%, from 13% in 2009 to 33% in 2011. As of February 2012, one third (34%) of internet users age 65 
and older use social networking sites such as Facebook, and 18% do so on a typical day. Among all adult 

                                                           

1 The “G.I. Generation” is defined as American adults who were born in the year 1936 or earlier. 
http://pewinternet.org/Reports/2010/Generations-2010/Introduction/Defining-Generations.aspx 

25



 

p e w i n t er n e t .o r g    3 

internet users, 66% use social networking sites (including 86% of those ages 18-29), with 48% of adult 
internet users making use of these sites on a typical day. 

By comparison, email use continues to be the bedrock of online communications for seniors. As of 
August 2011, 86% of internet users age 65 and older use email, with 48% doing so on a typical day. 
Among all adult internet users, 91% use email, with 59% doing so on a typical day. Among all adult 
internet users, 91% use email, with 59% doing so on a typical day. 

About the Pew Internet Project 
The Pew Research Center’s Internet & American Life Project is an initiative of the Pew Research Center, 
a nonprofit “fact tank” that provides information on the issues, attitudes, and trends shaping America 
and the world. The Pew Internet Project explores the impact of the internet on children, families, 
communities, the work place, schools, health care and civic/political life.  The Project is nonpartisan and 
takes no position on policy issues. Support for the Project is provided by The Pew Charitable Trusts. 
More information is available at pewinternet.org  
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Main Report  
Internet adoption 

As of April 2012, 53% of American adults age 65 and older use the internet or email.2 Though these 
adults are still less likely than all other age groups to use the internet, the latest data represent the first 
time that half of seniors are going online. After several years of very little growth among this group, 
these gains are significant. In August of 2008, 38% of adults age 65 and older were online; by August of 
2011, the share of seniors using the internet or email at least occasionally had barely inched up to 41%. 
However, by February of this year the number of online seniors had bumped up to 48%. In the latest 
survey, 53% said they used the internet or email. 

Internet use by age group, 2000-2012 
 % of American adults age 18+ who use the internet 

 
Source: Pew Internet & American Life Project Surveys, March 2000-April 2012. 
More: http://pewinternet.org/Trend-Data/Internet-Adoption.aspx 

                                                           

2 In the latest Pew Internet survey, internet users are defined as those who say “yes” to at least one of the 
following three questions: “Do you use the internet, at least occasionally?” OR “Do you send or receive email, at 
least occasionally?” OR “Do you access the internet on a cell phone, tablet or other mobile handheld device, at 
least occasionally?” From January 2005 through February 2012, an internet user was defined as someone who said 
“yes” to at least one of two questions: “Do you use the internet, at least occasionally?” OR “Do you send or receive 
email, at least occasionally?” When compared with the old definition, the new definition results in a one-
percentage-point increase for those ages 65 and older (not a significant difference). Prior to January 2005, an 
internet user was someone who said “yes” to one question: “Do you ever go online to access the Internet or World 
Wide Web or to send and receive email?” 
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Among the next oldest age group that we commonly examine, adults ages 50-64, almost eight in ten 
(77%) use the internet, a proportion that has remained relatively steady over the past three years. 

Overall, 82% of all American adults ages 18 and older say they use the internet or email, at least 
occasionally, and 67% do so on a typical day.  

Once online, internet use becomes a regular part of seniors’ lives. 

Although half of adults age 65 and older remain disconnected from the internet, once online, internet 
use becomes a fixture in everyday life for seniors. Overall, 82% of all adult internet users go online on an 
average day. Among adults age 65 and older, 70% use the internet on a typical day. That compares to: 

� 76% of the internet users ages 50-64 who go online on a typical day, 
� 86% of the internet users ages 30-49 who go online on a typical day 
� 87% of the internet users ages 18-29 who go online on a typical day.  

These findings largely echo other recent research examining older adults’ use of technology. Once they 
are given the tools and training needed to start using the internet, they become fervent users of the 
technology.3 

It is also now the case, that once seniors start using the internet, they most often have access to high-
speed connections at home. Among all adults age 65 and older, 39% say they have a broadband 
connection at home, up from just 8% in 2005.4  

 

                                                           

3 See, for instance, “Older Adults and OATS Computer Training Programs: A Social Impact Analysis Report,”  
Prepared by Paula J. Gardner, The New York Academy of Medicine Division of Health Policy, April 2010. OATS.org 
4 For more detail, see “Home Broadband 2008,” by John Horrigan: http://pewinternet.org/Reports/2008/Home-
Broadband-2008.aspx 
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Internet and home broadband use by age group 
% of all adults in each age group who go online, and also who have broadband at home 
 

 
 
Source: Pew Research Center’s Internet & American Life Project January 20-February 19, 2012 tracking 
survey of 2,253 adults age 18 and older. Interviews were conducted in both English and Spanish, by 
landline and cell phone. Margin of error is plus or minus 2.4 percentage points for results based on the 
total sample. 

 

After age 75, internet and broadband use drops off significantly. 

Looking more closely at the “G.I. generation” (those who are currently age 76 and older) reveals a 
starkly different reality. Internet adoption among this group has only reached 34% as of April 2012, and  
home broadband use has inched up to 21%. 

Few among this oldest segment of the population are likely to start using the internet without some 
assistance and encouragement. In 2010, when non-users from the G.I. Generation population were 
asked if they felt they knew enough about computers and technology to start using the internet and 
email on their own, 68% said they did not feel confident enough and would need someone to help them 
get online.5 Perceived relevancy is also a major issue for this group, as 38% of non-users in the G.I. 
Generation population say that the main reason they don’t use the internet or email is that they’re “just 

                                                           

5 The “G.I. Generation” is defined as American adults who were born in the year 1936 or earlier. Therefore, at the 
time of this study (April and May of 2010), the G.I. Generation population included adults who were then age 74 
and older. http://pewinternet.org/Reports/2010/Generations-2010/Introduction/Defining-Generations.aspx  
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not interested.” Only 4% of non-internet users in the G.I. Generation population said they would like to 
start using the internet and email in the future. 6  

Gadget ownership 

Gadget ownership by age group 
% of American adults  in each age group who own each of the following gadgets 

 
Source: Pew Research Center’s Internet & American Life Project January 20-February 19, 2012 tracking survey 
of 2,253 adults age 18 and older. Interviews were conducted in both English and Spanish, by landline and cell 
phone. Margin of error is plus or minus 2.4 percentage points for results based on the total sample. 

Seven in ten seniors own a cell phone, up from 57% two years ago. 

With the exception of desktop computers, seniors age 65 and older are less likely than other age groups 
to own any digital devices.  However, cell phones are owned by the majority of the senior population; 
69% of adults age 65 and older have a mobile phone, up from 57% in May 2010. Even among those who 
are currently 76 and older, 56% report owning a cell phone of some kind, up from 47% of this generation 

                                                           

6 For more information about general trends in home broadband adoption, see “Home Broadband 2010,” by Aaron 
Smith: http://pewinternet.org/Reports/2010/Home-Broadband-2010.aspx 
The data use in this report is available at http://pewinternet.org/Shared-Content/Data-Sets/2010/May-2010--Cell-
Phones.aspx  
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in 2010.7 Still, smartphone ownership among older adults is quite low. Just over one in ten adults age 65 
and older say they have one of these feature-rich phones.8 

A closer look at gadget ownership 
among the “G.I. Generation” 
% of American adults who own each of the following gadgets 

 
G.I. Generation 

(age 76+) 
All adults 
(age 18+) 

% of adults who own this device 

Cell phone    56%   88% 
Desktop 31 58 
Laptop 20 61 
E-reader 5 18 
Tablet 3 18 

Source: Pew Research Center’s Internet & American Life Project 
January 20-February 19, 2012 tracking survey of 2,253 adults age 18 
and older. Interviews were conducted in both English and Spanish, by 
landline and cell phone. Margin of error is plus or minus 2.4 percentage 
points for results based on the total sample. 

 
Desktop ownership among seniors has been steady over the past couple of years; 48% now report 
having desktop computers, compared with 45% in 2010. Laptops, by comparison, have grown in 
popularity; 32% of adults age 65 and older now own them, up from 24% in 2010. 

One in ten seniors own an e-book reader, up from 3% two years ago. 

Having e-book readers like Kindles and Nooks is still the exception rather than the rule among the senior 
population. However, almost four times as many seniors own e-book readers now as did just two years 
ago; 11% reported owning them in the most recent survey, compared with just 3% in 2010. Tablet 
ownership is also growing; 8% of seniors have them, up from 1% in 2010. 

                                                           

7 In 2010, 47% of the members of this generation (who were then age 74 and older) had a cell phone. Among 
adults who were 76 and older in 2010, 42% had a cell phone. 
8 For more demographics of smartphone owners, see “Nearly half of American adults are smartphone owners,” by 
Aaron Smith: http://pewinternet.org/Reports/2012/Smartphone-Update-2012.aspx  
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Online activities 
One in three online seniors uses social networking sites like Facebook and 
LinkedIn; almost nine in ten use email 

As of February 2012, one third (34%) of internet users age 65 and older use social networking sites such 
as Facebook, and 18% do so on a typical day. Among the G.I. Generation population (adults who are 
currently age 76 and older), 20% of the internet users in that cohort use social networking sites and 8% 
do so on a typical day. Among all adult internet users, 66% use social networking sites, and 48% use 
them on a typical day. 

Social networking site use by age group 
% of adult internet users in each age group who use social networking sites 

 
Source: Pew Research Center’s Internet & American Life Project January 20-February 19, 
2012 tracking survey of 2,253 adults age 18 and older. Interviews were conducted in both 
English and Spanish, by landline and cell phone. Margin of error is plus or minus 2.7 
percentage points for results based on internet users [n=1,803]. 

  

Meanwhile, email use continues to be the bedrock of online communications for seniors. As of August 
2011, 86% of internet users age 65 and older use email, with 48% doing so on a typical day. Among all 
adult internet users, 91% use email, with 59% doing so on a typical day. 
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Email use by age group 
% of adult internet users in each age group who use email 

 
Source: Pew Research Center’s Internet & American Life Project January 20-February 19, 
2012 tracking survey of 2,253 adults age 18 and older. Interviews were conducted in both 
English and Spanish, by landline and cell phone. Margin of error is plus or minus 2.7 
percentage points for results based on internet users [n=1,803]. 

 

A closer look at seniors and social networking sites 

Previous research from the Pew Internet Project has shown that young adults are the most likely age 
group to use social networking sites, but the ranks of older users using social media grew significantly 
from 2009 to 2011. From April 2009 to May 2011, for instance, social networking site use among 
internet users age 65 and older grew 150%, from 13% in 2009 to 33% in 2011. Over the last year, the 
number of online seniors using social media remained stable; 34% of online seniors said they use social 
networking sites in the February 2012 survey.9 

 

                                                           

9 Mary Madden and Kathryn Zickuhr, “65% of online adults use social networking sites.” Pew Internet, 2011. 
http://pewinternet.org/Reports/2011/Social-Networking-Sites.aspx  

91% 93% 90% 86% 

59% 61% 60% 

48% 

0% 
10% 
20% 
30% 
40% 
50% 
60% 
70% 
80% 
90% 

100% 

Ages 18-29 Age 30-49 Ages 50-64 Age 65+ 

Total "Yesterday" 

33



 

p e w i n t er n e t .o r g    11 

Social networking site use by age group, 2005-2012 
% of adult internet users age 18+ who use social networking sites 

 
 
Source: Pew Internet & American Life Project Surveys, March 2005-February 2012. 

 

Older adults’ motivations for using social media sites differ from those of younger adults. For instance, 
for adults over the age of 50, staying in touch with family is the number one reason they use social 
networking sites. For adults under age 50, staying in touch with friends is a bigger motivation. 

� For more on why people use social media, see: http://pewinternet.org/Reports/2011/Why-
Americans-Use-Social-Media.aspx  

� For a lengthier discussion of older adults and social media use, see: 
http://pewinternet.org/Reports/2010/Older-Adults-and-Social-Media.aspx   
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TO:  The Library Board of Trustees 
 
FROM: John Stoneberg, Library Director 
 
DATE: June 14, 2012 
 
SUBJECT: Report of the Library Director  
 
___________________________________________________________________________ 
 
Circle of Friends Sculpture 
 
Susan Bruce, Sue Bornick (from the Eau Claire Community Foundation) and I spent quite a 
bit of time swapping e-mails in order to finalize the donor and other inscription information 
for the granite base of the sculpture.  It dragged out a bit because of how busy Johnson 
Monument is around Memorial Day and having to work with their artist to develop a draft of 
the inscription information.  The tentative delivery date for the sculpture is now July 12.  City 
Parks and Recreation staff will then design and install new landscaping in July.  I will need to 
work with them on the details of that. 
 
Youth Services Manager Shelly Collins-Fuerbringer, PR and Programming Manager Bess 
Arneson and I discussed a Circle of Friends welcoming event and ran it by Susan and Sue.   
Here is where we are at with it at this time: 
 
We wanted the event to be “kid-friendly” (and safe) and don’t feel the area at the corner of 
Dewey and Eau Claire would be so if there is the potential for a lot of people and kids there 
at one time.  The area at that corner is also not very large, especially after the landscaping is 
complete.  It would need at least some chairs, a podium, etc. and it would also be difficult to 
really add refreshment to the mix and get electricity out to it. 
 
We suggested that we hold the beginning of the event in the new program room in Youth 
Services:  It is in the library (nice to bring customers into the library whenever possible); in a 
new, attractive area that will still be decorated for the summer reading program; and we don’t 
have to worry about the weather, heat, etc. the day of the event.  (We agreed that the Eau 
Claire Room would be too isolated a location for this.)   We plan to: 
 

 Have a podium with digital backdrops of the sculpture area.   
 Have some brief remarks from me to welcome and maybe get some words to read 

from sculptor Karen Crain and then have remarks from Susan and Sue.    
 Have lemonade and cookies. 
 Invite kids (or kids and parents or grandparents, etc.—actually anyone) who wants 

their photo taken at the sculpture to do so over two hours.  We would then post the 
pictures of the kids’ portion of the library website. 
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It is not perfect—we would prefer to be in the sculpture area outside, but that poses all the 
issues mentioned.  The event is scheduled for Thursday afternoon, August 9 from 2-4 PM.  
Mark your calendar.  You will be invited.   
 
County Library Planning Committee 
 
As you know, the Committee last met on May 17, the day of the last Library Board meeting.  
The Committee will hold a public hearing at the Town of Washington Hall on June 27.  That 
evening, immediately after the hearing, the Committee will meet to vote on recommendations 
to the Eau Claire County Board for its meeting on July 17.  Stella Pagonis and I will do an 
informational presentation to the Eau Claire City Council on July 9.   
 
Bowling for Kids’ Sake/Breakfast in the Valley 
 

 Two library bowling teams raised or donated over $1,000 to the 2012 Bowl for Kids’ 
Sake for Big Brothers Big Sisters of Northwestern Wisconsin in celebration of the 
organization’s 40th birthday.  At a bowling event on June 3, everyone seemed to have 
a really good time and enjoy themselves.  The teams included:    
Team #1 – “We’ve Been Framed”: Teresa Kriese (Captain), Kara Braunreiter, Jackie 
Hagenbucher, Katie Johnson and Renee Ponzio 
Team #2 – “.Info Alley”: John Stoneberg (Captain), Bess Arneson, Melany Bartig, 
Shelly Collins-Fuerbringer and Jolene Krimpelbein 

 The 16th Annual Breakfast in the Valley was held on June 8 and library staff members  
Shelly Collins-Fuerbringer, Jackie Hagenbucher, Kathy Herfel, Teresa Kriese, Jolene 
Krimpelbein, Renee Ponzio, Sharon Price, Mark Troendle, Cindy Westphal and I 
served as a 6:30-8:30 a.m. section team and joined more than 300 volunteers to serve 
about 3,300 attendees and celebrate the importance of agriculture to the Eau Claire 
community.    

 
May Directive Follow Up 
 

 Website statistics:  I will discuss website analytics with you.  (See attached.) 
 August Board meeting:  Library Board By-Laws and the Fiscal Powers of the 

Library Board and Library Director policy allow you to cancel the August Board 
meeting.  It is on this month’s agenda for discussion and action. 

 
Other Highlights from the Month 

 Susan Bruce and I both attended a reception on May 7 at Stella Blues to kick off the second 
Sculpture Tour Eau Claire. 

 I have continued meeting on May 9 and 14 and June 8 with the advisory group regarding 
establishing a community reporting service that includes collaboration with the library. 

 Business Manager Teresa Kriese, Administrative Associate Jackie Hagenbucher and I met 
on May 9 and 30 to discuss updating the donor board and book and establish a process for 
doing so in the future. 

 Reference Services Manager Renee Ponzio, Reference Associate Cindy Westphal and I 
met with Chippewa Valley Museum staff on May 10 to discuss collaboration on making 
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historical photos from the Museum available through the library website.  That seems to be 
going smoothly and, after testing a sample set of photos, Webmaster Jeff Burns is currently 
waiting for data from them. 

 On May 10, Purchasing Associate Jackie Depa and I were involved in the mandatory pre-
bid walkthrough on the elevators project; a masonry pre-construction meeting; and a 
discussion on the specifications for the windows replacement plan.  Jackie and I also met 
on May 29 with City building staff on a possible future plan to replace the library’s 
generator and on May 31 to discuss the roof cap and masonry projects and get an update.  
Working with Jackie, I have signed beverage vending agreement and a pop and water 
machine will be installed in the near future with a hot beverage machine being introduced 
and experimented with around September. 

 The elevator project bids were opened on May 24 and the bid went to our current elevator 
contractor, Braun ThyssenKrupp (Madison, WI) for $214,540.   

 Did a morning WEAU Today show with Judy Clark on May 11 regarding the scanning day 
at the library on May 19 and the library’s strong online presence on its website of local 
history and genealogy.  

 Attended the Clear Vision announcement regarding the Confluence Project on May 15; a 
MORE Directors Council meeting on May 16; a Visit Eau Claire Cultural Tourism 
Committee meeting on May 31. the Clear Vision Eau Claire Board meeting on June 5; the 
Downtown Eau Claire, Inc. (DECI) Board meeting on June 6; and chaired the IFLS 
Advisory Council of Librarians meeting at Barron Public Library on June 4. 

 At the monthly management team meeting on June 7, staff discussed the library’s 2013 
budget. 

 Updated book, DVD and music trailers and feature videos for the home page of the library 
website. 
 
 

From the Management Team & Staff 
 
Assistant Director/Human Resources 
 
The library teamed up with the Wisconsin Council of the Blind & Visually Impaired to offer 
“Living Well with Changing Vision” on May 9.  40 guests attended!  This vision resource 
fair included demonstrations of the library’s new desktop video magnifier plus information 
about the library’s home delivery services, information tables on the Talking Books Library, 
guide dogs, local vision support resources, assistive items from the Council’s Sharper Vision 
Store and low to high-tech adaptive products.  Guests also had the opportunity to attend 
presentations on the recently-passed Instructional Materials Accessibility Act of Wisconsin 
and learn about its positive impact for post-secondary college and vocational school students; 
healthy vision for kids including hands-on activities; iPad training and application; and the 
Council-sponsored project “Sight through the Ages” that provides intergenerational activities 
for persons who are blind or visually impaired and their families including children and 
grandchildren. 
 
On May 15, Kathie Schneider hosted an audio descriptive in-service for several staff as well 
as area organization representatives.  The workshop was entitled “Seeing Out Loud:  An 
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Introduction to Audio Describing.”  Audio describing is a technique in which a person with 
sight describes important but silent, visual aspects of a program for a visually impaired 
person.  This in-service was designed to provide attendees with guidelines and practice 
opportunities in seeing out loud.  Participants included representatives from IFLS, the 
Children’s Museum, the Chippewa Valley Museum, and the Center for Independent Living 
plus library staff Kathy Herfel, Jennifer von Klein and Mark. 
 
Several selectors met with a Recorded Books representative to evaluate the latest iteration of 
OneClick Digital  http://www.recordedbooks.com/index.cfm?fuseaction=rb.ocd, a 
subscription-based service which would allow library customers to download audiobooks.  
Staff has met with this representative several times previously and the public libraries in 
Menomonie and Rice Lake already offer this product.  If purchased at the consortium level, 
the downloadable audio books would be searchable through the MORE online catalog. The 
MORE Directors Council is having a special meeting on June 15 to discuss this purchase. 
 
The National Information Standards Organization (NISO) hosted a webinar on May 23 on 
the topic of preserving access to e-books as formats evolve. 
 
In my absence, Mark represented the library at the May 21 Friends of the Library Board 
meeting, a May 22 City Department Directors meeting and led the all staff meeting on May 
24. 
 
Taking over for Associate Larry Nickel, Mark now represents the library on the City’s Joint 
Safety Team Committee, which last met May 22.  The committee reviews work-related 
safety concerns and endeavors to prevent problems from occurring in the future.  In a related 
matter, the library held a fire drill during open hours on May 30. 
 
On May 30, the day all MORE libraries converted to Sierra, greeters were stationed at the 
main entrance to inform the public as to what was and wasn’t available that day.  
Understandably, even with advance publicity, many customers were unaware of the changes 
in service. 
 
Technical Services (TS)  
 
Sierra 

A great deal of time in May was spent in preparation for the migration from Millennium to Sierra.  
All TS staff took screen shots of settings, macros and templates used in Millennium just in case they 
did not load into Sierra during the migration. 

Each TS Staff person was assigned an area of the collection to perform prescribed searches, testing 
whether all data migrated, each index worked correctly and records displayed in the OPAC as 
expected.  The response time of Sierra was tested in performing heavy-duty tasks. 

We did not find any missing data.  Most indexes work as expected except the call number index 
which will not search beyond the decimal.  On the whole, records display in the OPAC as they did 
from Millennium except for call numbers sometimes displaying in new materials that have not 
actually been added to the database.  Response time for simple searches using Sierra is okay but not 
as fast as expected.  Regular work routines have slowed down.   
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When a heavy duty search is performed, e.g. add an item to a weekly magazine record like Time, 
Sierra freezes up and needs rebooting.  These issues have been reported to MORE staff who has 
reported all problems to III. 

Also: 
 The YA collection now includes some titles in large print.  The regular set of loan rules was 

added to these materials.   
 TS pages are continuing the special project of adding donut labels with barcodes to older 

audiobooks. 
 The RDA Toolkit for catalogers, an online version of the new rules for catalogers to be 

adopted in March, 2013 was ordered.  
 Catalogers performed original cataloging on 9 books, 1 electronic game, 1 DVD and 1 sound 

recording, using a total of 3 hours and 20 minutes. 
 

MORE-Friendly   
 Catalogers Donna Swenson and Sharon Price performed special cleanup of the 

headings reports for other MORE libraries before the migration to Sierra. 
 Catalogers downloaded 146 author and series title authority records from OCLC. 

 
Youth Services (YS) 
 
Youth Services staff spent the last half of May out in the schools promoting the summer 
library program (SLP).  Each spring, YS staff offers to come out and tell the schools about all 
the fun programs and events plus the reading programs we offer.  This year they visited 
Meadowview, St. James, Roosevelt, Montessori, Northwoods, Lakeshore, IC, Longfellow, 
St. Mark’s, Flynn, Robbins, Sherman and Putnam Heights.   
 
YS Associates Jill Patchin and Alisha Green developed the idea and wrote a script for a short 
video to promote the SLP.  Several willing Circulation staff members and Youth Librarian 
Dayna Lovell and YS Associate Jenn von Klein from YS starred in the production which can 
be found on the library website and the YS Facebook page.  It illustrates, once again, what 
fabulous and creative staff we have at this library!  We were able to send the link to the video 
to the schools that were unable to schedule a visit so they could show it to their students as 
they talked about summer reading.   
 
Jenn offered a teen volunteer orientation for several young adults who will be volunteering in 
Youth Services this summer.  All of them are entering 6th grade or higher and will help us 
with a variety of tasks throughout the summer including our craft sessions and the teen 
auction in August.   
 
Jenn and Dayna were joined by Mai T. Yang to present a tri-lingual storytime celebration for 
El Día de los Niños/El Día de los Libros.  Kids and parents enjoyed stories, songs, a piñata 
and crafts. 
 
Youth Services Manager Shelly Collins-Fuerbringer attended the annual Wisconsin 
Association of Public Libraries (WAPL) conference May 10 and 11.  The theme for this 
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year’s conference was Share the Driving and it was held in Stevens Point.  She attended 
several sessions related to service and programs for youth.   
 
Dayna hosted a Creative Writing Workshop with local author Katie McKy, the author of 
Wolf Camp, Pumpkin Town, It All Began with a Bean and Tough Kids, Tough Classrooms.  
Fifteen participants got pumped-up and blown-away (with leaf blowers) to write stories at 
this one-hour workshop that was very active and full of great writing techniques.   
 
Dayna and members of the Young Adult Advisory Board shot a video to promote Old School 
Relay Races, the first teen program of the summer that will be held on June 12.  Dayna edited 
the footage, chose a soundtrack and published it on YouTube.  It was then linked to the teens 
Facebook page. 
  
Reference Services (RS) 
 
Reference Services Manager Renee Ponzio did the reader advisory table for the month of 
May which advertised the scanning day at the library on May 19 and included family 
histories, materials about the Chippewa valley and genealogy.  
 
On May 11, Renee went to the Chippewa Valley Museum to work with librarian Eldbjorg 
Tobin on getting Museum materials ready for the  joint digitization project between the 
Museum and the library.  
 
Renee attended the Courier Committee meeting on May 15 at IFLS, listened to NISO  
e-books webinar on May 16 and participated in the Wisconsin Public Library Consortium 
(WPLC) Acquisitions Committee conference call on May 17.   In addition Renee attended 
the “Understanding Compassion Fatigue” webinar on May 31.   On May 18, Renee 
coordinated and participated in the Scanning day training and on May 19 worked with the 
volunteers, John Sarnowski and his wife Marsha from the ResCarta foundation along with 
library staff Isa Small and Melany Bartig on the Scanning Day program.  The program 
proposal that Renee sent to the Minnesota Library Association was accepted. She and 
Reference Assistant Isa will be going to their conference in early October to talk about the 
library’s iPad program.  
 
During the Sierra upgrade reference staff fielded questions from the public on the phone and 
in person about the upgrade and the reduced services during the changeover.  Renee worked 
the front door in the afternoon letting customers know about the changeover and what they 
would be able to do at the library during that time as they entered the building. 
 
In preparation for Club Read, the adult summer reading program, Reference staff decorated 
the Reference area featuring Wheel of Reading using a large wheel customers can spin after 
reading three books with a chance to win various prizes.  Associate Cindy Westphal wrote 
Club Read procedures, and created four Club Read lists: Most Borrowed Fiction Titles of 
2011, Ladies of the Law, Kill or Cure and Revenge! 
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Cindy participated in Sierra training, created and added to the library’s website a list of 
recommended websites, a new monthly feature.  She also updated the Author Alert page for 
June, coordinated the quarterly Reference Tally which resulted in over 2,000 reference 
questions between the three units and proctored 11 exams for students taking online or long-
distance courses. 
 
Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scan 
obituaries and then send these requests to customers all over the United States.  During May, 
35 obituaries were processed and sent electronically. 
 
David Dial completed an update of the Foreign Films list by comparing each entry in it with 
the MORE catalog.  We currently own 1,042 titles that come from 64 different countries!  
Over 200 of our titles are from the Criterion Collection which sells "important classic and 
contemporary films" to collectors.  The Foreign Films list is produced 2 or 3 times per year 
routinely, but once every few years a more exhaustive inventory, such as this one, is 
performed. 
 
Isa, along with Circulation Services Manager Laura Miller, gave a presentation on 
implementing and managing an iPad program to about 25 attendants at the first annual Lake 
Superior Libraries Symposium on June 1 in Superior.  Called iPadorama, the presentation 
focused on “How (and Why!) to Start a Library iPad Program”  and seemed to hold the 
interest of the audience who also asked some good questions.  Isa covered the technical side 
of the presentation and has answered several questions via email from participants.  Isa 
continues to correspond with several librarians about iPad programs. 
 
After taking feedback from several different divisions on the proposed meeting room 
software, Isa is working with Webmaster Jeff Burns to revise the software as well as consider 
alternatives.  The goal is to create software that is easy for customers to use but allows staff 
more access and control.  
 
Home Delivery 
 
The current Home Delivery customer total is 199.  Five customers were removed from the 
program in May.  One of them was a facility which counted as more than one person.  Four 
new customers were added--three of them were former Library Books by Mail customers. 
Reminisce with the Library at Heatherwood Assisted Living was attended by 6 residents.  
Associate Kathy Herfel  read articles from a Saturday Evening Post magazine and the 
discussion was lively and interesting.  Kathy and Mark Troendle staffed a Library/Home 
Delivery table at the May 9 event sponsored by the Wisconsin Council of the Blind and 
Visually Impaired.  Kathy attended a meeting of the Senior American’s Day (SAD) planning 
committee.  SAD’s 25th anniversary will be in 2013. 
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Holds and Resource Sharing (HRS) 
 
HRS Assistant Amy Marsh and Reference Services Manager Renee Ponzio worked with 
subcommittees to create best practices documents for the IFLS Courier Committee.  The 
committee met on May 15 and went over the documents. 
 
Circulation Desk Clerk Ian Jacoby was offered and accepted the vacant HRS Desk Clerk 
position. Unfortunately, he had to resign the position after just a few weeks and it was posted 
again.  Ashley Taylor resigned the Home Delivery page position.  Circulation page Tally 
Peters was offered and accepted her second position.  John Ford was hired as a backup van 
driver. 
 
HRS pages kept track of their duties and workflow for a two week period. 
  
Amy finished making the additional CD dividers and HRS Desk Clerk Jon Marten helped 
install some of the dividers. 
 
Amy and HRS Assistant Jolene Krimpelbein continued to work on a project to identify and 
delete some older user records in WisCat. 
 
Jon Marten worked on a project to document workflow and procedures for HRS Desk Clerks. 
This will be helpful for future training. 
 
Amy and Jolene attended the Sierra Circulation training webinar on May 23.  HRS staff 
adjusted their hours for the upgrade to make the most efficient use of staff on that day.  
Jolene was able to attend a question and answer session with Ken Wells from Innovative 
while the upgrade was taking place.  She also served as a greeter in the vestibule making sure 
that customers understood the limited services and providing lifesavers to keep them afloat 
during the upgrade.  Most staff also came in early the day after in an attempt to get as much 
done as possible before other libraries logged on and slowed the system down.  
 
The Sierra upgrade has provided many challenges to staff.  The system has been slow or 
completely stopped at various times.  Processes that normally take seconds have stretched out 
to 10-15 minutes per item.  Functions that work one day will change or not work at all the 
next day.  Paging lists have not been sorting which has made searching for items on the 
shelves difficult.  For a time, the title list was not working at all causing the holds to pile up 
with no way to find out what to search for.  Some of these have been “known issues” with the 
system which has been very frustrating for staff.  HRS staff has done an amazing job of being 
flexible and multi-tasking to get the job done 
 
Information Technology (IT)  
 
In May, Jeff Burns and Kris Nickel responded to and resolved 51 help requests from staff on 
a variety of IT-related issues.  Other highlights include:  
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Kris Nickel (Network Manager) 
 Completed the configuration, customized and installed all seven new Technical 

Services PCs. 
 Received shipment of the remaining three 2012 PCs per the equipment replacement 

schedule and completed base image installations (customizing OS and installing 
major applications).  These three PCs for PRPS will be our first staff installations of 
the Windows 7 operating system.  

 In preparation for the Sierra upgrade at the end of the month, set up a temporary PC 
that connected to a test environment of Sierra for a “sneak peek” for TS staff.  Later 
installed and configured the Sierra client on all staff PCs. 

 Performed a variety of application updates to all public Internet PCs (Flash player, 
Mozilla Firefox, etc.). 

 Coordinated with NetTel to install cabling and brackets to eight new locations in 
preparation for the new wireless controllers to be installed in June which will 
significantly improve both data and voice coverage. 
 

Jeff Burns (Electronic Resources Facilitator)  
 Rewrote software for updating and adding records into obituary database--revised for 

database (obituaries and cemetery) migration 
 Added new kid’s reading blog feature to YS website for summer reading program. 
 Edited and published featured videos (music, DVD and book) for library materials.  
 Uploaded/edited summer library program video for YS  to library YouTube account 

(public access) 
 Edited Rescarta website history pages and worked with John Sarnowski to migrate 

Chippewa Valley Museum records into Rescarta. 
 Finished configuration of scoped WebOpac for LEPMPL online catalog demo. 
 Upgraded Barron County History search interface for MORE. 
 Edited and published monthly e-newsletter. 
 Sent notice to e-newsletter subscribers regarding limited services for software 

upgrade. 
 
Circulation 
 
Circulation Services Manager Laura Miller was involved throughout May preparing for the 
conversion of the Millenium Circulation module to be converted to the new Sierra software.  
Preparation included communicating to MORE/IFLS workflow functions and permissions 
used by Eau Claire Circulation staff that was to convert with Sierra so that 100% 
functionality would occur.  Desk staff and pages were introduced to how Sierra would “look” 
via a short video produced by IFLS.  In addition, many discussions occurred regarding when 
the conversion would occur and the impact on Circulation.  The conversion occurred on May 
30.  The conversion and subsequent use of Sierra “live” over the next several days affected 
Circulation as follows: 
 

 During the conversion, no circulation functions were completed.  A single desk staff 
was at the Circulation desk to answer questions and monitor the theft detection gates. 
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 Once the library went “live” again at 4 p.m., circulation functions were available; 
however, once all the other MORE libraries started to log on to Sierra, the system was 
painfully slow..  The customers were very understanding as they were happy to be 
able to checkout, albeit they were informed that the process would take longer 
(approximately 1-2 minutes per scan). 

 
 On May 31, the system continued to show some speed issues and some functionality 

issues; however, most tasks in Circulation were able to be handled.  The main focus 
of the day was to be able to check out, check in and create new library cards for 
customers. 

 
Circulation staff participated in the Reference Tally May 7–20. 
 
Memorial Day:  The library was closed the Sunday of Memorial Day weekend and will be 
closed Sundays throughout the summer until the Sunday after Labor Day.  With being closed 
Monday for that holiday, Tuesday was an extraordinarily busy day.  Desk staff and pages 
handled the multitude of returns and checkouts smoothly. 
 
Safety and Security 
 
Larry Nickel and Mark Troendle met with City Safety Coordinator Xiongmee Lor and City Buildings 
Supervisor Rod Bonesteel to plan for a library fire drill.  The drill was planned for a time when the 
library would be open for business and coordinated with the Fire Department.  The drill was 
successfully carried out on May 30 with no problems reported.  Rod asked that library look at 
procedures for being aware of workers in the building and how to make sure they are evacuated in an 
emergency.  Larry updated the library’s fire alarm procedure in advance of the fire drill. 
 
Larry worked with NetGuard on a problem with one of the new digital cameras.  After an hour-long 
power outage on May 2, one of the cameras did not come back on-line.  After removing the camera 
and testing it at the NetGuard facility, a firmware upgrade seemed to get the camera back up and 
running. 
 
Larry viewed surveillance camera video to determine if a customer who was banned from the library 
had been in the building on a certain day. 
 
Public Relations & Programming (PRPS) 
 
PRPS staff focused on readying the many print materials needed by Youth Services for the kick-off of 
their Summer Library Program (SLP) while also planning, designing and creating signs for “limited 
services” on May 30 due to a software upgrade. 
 
Other select PRPS activities in May included:  
 
Larry Nickel (Associate II) 

 Designed a Leader-Telegram ad for the summer concert. 
 Set up equipment and did training for the Scanning Day event. 
 Created ‘Limited Services” yard signs for the software upgrade. 
 Submitted equipment replacement budget requests for the 2013 budget process. 
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 Designed a poster for a fund raising webinar program. 
 Edited a Club Read donation letter. 

 
Melany Bartig (Assistant II) 

 Worked with Badgerland Printing to have the four individual Summer Library Program 
(SLP) reading folders printed. 

 Created SLP themed signs for YS new book area. 
 Designed SLP teen volunteer name badges. 
 Created flyer for summer concert Sand County Songs with Tim Southwick Johnson. 
 Worked at Scanning Day event on May 19. 
 Created bookmarks for the May 30 Sierra software upgrade. 

 
Kris Jarocki (Assistant I) 

 Collated and mailed the 2011 Annual Report.  
 Assigned inventory numbers to five new equipment items and updated the 

replacement schedule. 
 Made and posted new range end signs for Reference stacks. 
 Verified, formatted and printed proof copies of four Club Read lists. 
 Updated program and demonstration tickets for the SLP. 
 Helped set up the Summer Art Show and produced the labels and pricelist for the 

show.  
 Posted signs and greeted customers/answered questions during “Limited Services” 

software upgrade. 
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Website Analytics 
 

As part of the on-going process of providing our customers with the best online experience possible 

while being responsive to changes in website and mobile trends and products, staff monitors several 

key metrics and trends utilizing Google Analytics to make adjustments to our website to meet our 

customer’s needs and expectations. 

 

LEPMPL monitors and analyzes data from the following websites: 

 

Main website:  http://www.ecpubliclibrary.info 

Kids:  http://www.ecpubliclibrary.info/kids 

Mobile:  http://www.ecpubliclibrary.info/mobile 

Facebook:  http://www.facebook.com/ecpubliclibrary 

Twitter:  http://twitter.com/#!/ECPubLib 

You Tube:  http://www.youtube.com/user/lepmpl 

 

The following summarizes website/mobile website data that is reviewed on a quarterly basis or when 

new products or services are offered online.   These metrics provide the best snapshot or overview 

regarding usage (current vs. one year ago) and trends.   This allows library staff to determine which 

changes are needed or required.  I would recommend that we begin to report categories 1-3 of these 

statistics to the Board on an annual or quarterly basis:   

 

January 1-March 31, 2012 compared to Jan 1-March 31, 2011 

 

1. Visitor/Unique Visitor Trends  

Are we maintaining our current user base and attracting new visitors?  Is our use of marketing 

materials or media driving traffic to our website? Are we providing enough dynamic content or media 

(video/audio) to have them keep coming back?  Are we engaging our customers? 

 

Visits: 6.80% (76,818 vs. 71,925) (People who come to the site overall)  

(% Visits: 3.63% (30.69% vs. 29.61%) 

Unique Visitors: 12.45% (29,011 vs. 25,799) (Recent research on this stat has led Jeff to recommend 

that we drop the use of this because there are too many reasons why it can be skewed) 

Page Views: 30.22% (180,483 vs. 138,602) (Visits to specific pages) 

Pages/Visit: 21.92% (2.35 vs. 1.93) (Number of pages a visitor looks at) 

 

2. Traffic Sources 
How did they get to our website?  Did they find us searching in Google, come to us directly 

(bookmarks, etc.), from Facebook or Twitter, our eNewsletter, other websites?  If so, which ones?  

Who is driving traffic to us? 

 

Top Five: 

Google:  17.32% (35,064 vs. 29,888)  

Direct (personal bookmarks, etc.):  -13.63% (22,816 vs. 26,417)  

(Means that people are using less bookmarks, favorites to get to us) 

Bing:  2.42% (4,437 vs. 4,332) 

Yahoo:  13.34% (3,856 vs. 3,411) 

Freegal:  100% (1,360 vs. 0) 
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3. Content/Landing Pages 
What are they looking at or accessing on our website?  What content is popular and what is not.  Is it 

what we expected?  Are they using our paid for services (Freading, Freegal, and EBSCO) or are they 

accessing our local content and databases (Local History, Genealogy, etc.)? Are we providing enough 

dynamic, relevant content to our visitors? Do we need to make adjustments to what is displayed on 

our homepage or other sections of our website?  Is content easy to find and accessible? 

 

Top Five Content Pages (no comparable quarter to quarter stats because addresses changed between 

the old and new websites): 

 

Online Catalog 

Freading 

Freegal 

Downloadable Media 

OverDrive 

Local Genealogy 

 

4. In-Page Analytics/Site Overlay 
This visual tool provides an overview of which links or buttons users are clicking on when visiting or 

viewing pages on our website (see attached). This helps to see if our design elements (images, video, 

text, layout) are driving customers to our desired content, whether it is special programs, Art Exhibits, 

new services, etc.  (Dynamic behavioral tool that the webmaster uses to determine which kinds of  

visuals are of most interest  to visitors--text, graphics, video, audio) (Usually it is graphics followed 

by video and audio) 

 

5. Bounce Rate/Time on Site 
Bounce rate indicates that of the people coming to the site or a specific page, did they stay or leave 

instantly. This is helpful to determine if we need to change our keywords or on-page keywords or text 

to make search engine results more relevant for our visitors. Reviewing time on site will indicate if 

we are engaging the visitor and providing they content that they are looking for. 

 

Avg. Visit Duration: 51.85% (2:23 minutes vs. 1:34 minutes)  

(The length of time per visit is increasing) 

Bounce Rate: -18.86% (57.73% vs. 71.14%)  

(The lower the bounce rate, the more likely the visitor thinks they are where they want to be)  
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 YTD BUDGET REPORT - Operating
For the Period Ended May 31, 2012

2012 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,851,400.00$  2,851,400.00$      -$                 -$                       100.0%
4009 Prop Tax-Post 2005 Debt 39,900.00           39,900.00               -                    -                         100.0%
4330 Library Fines & Miscellaneous Revenue 112,500.00        45,510.07               -                    66,989.93             40.5%
4398 Other Penalties (Collection Agency) 2,500.00             1,302.78                 -                    1,197.22               52.1%
4451 Electronic Copy Revenue 2,600.00             1,060.10                 -                    1,539.90               40.8%
4452 Copier Revenue 3,200.00             1,338.48                 -                    1,861.52               41.8%
4602 Service to Eau Claire County 547,600.00        273,809.50            -                    273,790.50          50.0%
4608 Indianhead Library System 30,200.00           10,409.45               -                    19,790.55             34.5%
4798 Misc Service Revenues (Act 150) 242,400.00        242,565.61            -                    (165.61)                 100.1%
4834 Book Bag Sales 500.00                 341.17                     -                    158.83                  68.2%
4836 Misc Grant Revenue 15,000.00           -                            -                    15,000.00             0.0%
4850 Gift Revenue 47,700.00           26,626.70               -                    21,073.30             55.8%
4852 Misc Reimbursements-Lost Items 15,000.00           6,932.18                 -                    8,067.82               46.2%
4898 Miscellaneous Revenue 6,200.00             2,827.63                 -                    3,372.37               45.6%
5152 Sale of Capital Assets -                        50.00                       -                    (50.00)                   N/A

3,916,700.00$  3,504,073.67$      -$                 412,626.33$        89.5%
5590 Fund Balance Used for CIP 349,500.00        -                            -                    349,500.00          0.0%
5580 Working Capital Applied 64,500.00           -                            -                    64,500.00             0.0%

TOTAL REVENUE 4,330,700.00$  3,504,073.67$      -$                 826,626.33$        80.9%
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 ACTUAL
OBJ 2012 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,740,100.00$  699,381.38$          -$                 1,040,718.62$    40.2%
6020 P/R Overtime -                        -                            -                    -                         n/a
6030 Special Pays 34,200.00           871.92                     -                    33,328.08             2.5%
6040 Employer Paid Benefits 356,100.00        112,916.83            -                    243,183.17          31.7%
6043 Health insurance-Employer 319,900.00        119,422.38            -                    200,477.62          37.3%
6047 Health insurance Deductible 34,500.00           5,438.83                 -                    29,061.17             15.8%
6096 Auto Allowance -                        6.10                          -                    (6.10)                      n/a
6099 Misc. Reimbursements 2,500.00             89.96                       -                    2,410.04               3.6%
6102 Health Ins - Retirees 20,000.00           7,780.95                 -                    12,219.05             n/a
6108 Unemployment Compensation 17,600.00           -                            -                    17,600.00             0.0%
6110 Postage & Shipping 19,600.00           7,329.73                 -                    12,270.27             37.4%
6112 Computer Service Charges 112,500.00        88,705.05               -                    23,794.95             78.8%
6116 Binding 1,000.00             32.65                       -                    967.35                  3.3%
6120 Auditing 2,400.00             832.60                     -                    1,567.40               34.7%
6122 Cataloging 2,100.00             -                            -                    2,100.00               0.0%
6126 Repairs & Maintenance to Auto -                        286.62                     -                    (286.62)                 n/a
6128 Repairs to Tools & Equip 5,700.00             1,158.34                 -                    4,541.66               20.3%
6134 Lab/Medical Testing 600.00                 -                            -                    600.00                  0.0%
6138 Equipment Rental 5,000.00             2,158.62                 -                    2,841.38               43.2%
6150 Special Services 22,300.00           5,969.97                 -                    16,330.03             26.8%
6156 Professional Services 13,000.00           2,997.25                 -                    10,002.75             23.1%
6160 Staff Training/Conference 22,500.00           5,061.66                 -                    17,438.34             22.5%
6162 Membership Dues 2,700.00             824.00                     -                    1,876.00               30.5%
6166 Recruitment Expenses 200.00                 -                            -                    200.00                  0.0%
6198 Miscellaneous Contractual 30,800.00           1,883.82                 2,590.00         26,326.18             14.5%
6202 Electricity 73,500.00           24,034.58               -                    49,465.42             32.7%
6208 Gas Service 21,000.00           6,010.38                 -                    14,989.62             28.6%
6210 Telephones 11,200.00           1,888.79                 -                    9,311.21               16.9%
6216 Cable TV Services 1,000.00             188.65                     -                    811.35                  18.9%
6252 Water Service 2,200.00             581.67                     -                    1,618.33               26.4%
6254 Sewer Service 2,500.00             475.61                     -                    2,024.39               19.0%
6308 Special Assessments 700.00                 694.81                     -                    5.19                       99.3%
6350 Liability & Property Insurance 31,000.00           12,916.65               -                    18,083.35             41.7%
6402 Office, AV, Library Supplies 80,900.00           33,022.95               4,243.86         43,633.19             46.1%
6409 Library Materials 423,500.00        146,135.89            -                    277,364.11          34.5%
6415 Lost/Damaged Collection Materials 15,000.00           5,075.49                 -                    9,924.51               33.8%
6450 Gasoline 2,300.00             339.99                     1,960.01               14.8%
6490 Equipment Purchases < $5000 64,000.00           45,585.52               -                    18,414.48             71.2%
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6495 Grant Expenditures 15,000.00           -                            -                    15,000.00             0.0%
6496 Gift Expenditures 172,200.00        14,091.66               4,996.68         153,111.66          11.1%
6498 Other Materials & Supplies 2,500.00             7.90                          -                    2,492.10               0.3%
6790 Refunds & Reimbursements 10,300.00           10,179.08               -                    120.92                  98.8%
6802 Capital Purchases 8,000.00             -                            -                    8,000.00               0.0%
7020 Transfer to Debt Service 39,900.00           -                            -                    39,900.00             0.0%
7044 Transfer to Library Capital Projects 331,000.00        331,000.00            -                    -                         100.0%

4,073,000.00$  1,695,378.28$      11,830.54$     2,365,791.18$    41.9%

     
OBJ 2012 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 125,500.00$      41,539.26$            -$                 83,960.74$          33.1%
6020 Payroll Overtime 17,200.00           2,248.61                 -                    14,951.39             13.1%
6030 Special Pays 1,300.00             -                            -                    1,300.00               0.0%
6040 Employer Paid Benefits 20,500.00           5,796.15                 -                    14,703.85             28.3%
6043 Health Ins (ER) 40,100.00           12,570.09               -                    27,529.91             31.3%
6047 Health Insurance Deductible 2,900.00             1,208.35                 -                    1,691.65               41.7%
6108 Unemployment Compensation -                        31.59                       -                    (31.59)                   n/a
6128 Repairs to Tools & Equipment 200.00                 -                            -                    200.00                  0.0%
6130 Repairs to Buildings 21,000.00           11,187.71               2,330.72         7,481.57               64.4%
6138 Equipment Rental 100.00                 -                            -                    100.00                  0.0%
6144 Laundry & Dry Cleaning 200.00                 126.00                     -                    74.00                     n/a
6150 Special Services 13,500.00           4,978.05                 9,062.90         (540.95)                 104.0%
6214 Garbage Service 4,700.00             449.55                     -                    4,250.45               9.6%
6256 Storm water Charges 700.00                 493.88                     -                    206.12                  70.6%
6340 Implementation Reserves 400.00                 -                            -                    400.00                  n/a
6460 Repair Part & Supplies 1,100.00             785.49                     208.95             105.56                  90.4%
6464 Building Materials & Janitorial Supplies 8,300.00             5,336.90                 498.38             2,464.72               70.3%

257,700.00$      86,751.63$            12,100.95$     158,847.42$        38.4%

TOTAL EXPENSES 4,330,700.00$  1,782,129.91$      23,931.49$     2,524,638.60$    41.7%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended May 31, 2012

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                     220,530.00$          -$                 (220,530.00)$      
5114 Tsf from Library -$                     2,490,900.00$      -$                 (2,490,900.00)$   

-$                     2,711,430.00$      -$                 (2,711,430.00)$   

LIBRARY BLDG IMPROVEMENT 1997
6810 Capital Costs (2006 and previous years) 716,200.00$      716,109.38$          -$                 90.62$                   100.0%

Closed
TECHNOLOGY UPGRADE 1999

6802 Capital Purchases 979,900.00$      979,865.10$          -$                 34.90$                   100.0%
Closed

490.4392 LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant 125,000.00$      125,000.00$          -$                 -$                       
4818 Other Interest 23,600.00$        46,317.43$            -$                 (22,717.43)$         
4850 Gifts & Donation 1,020,700.00$  1,013,701.13$      -$                 6,998.87$             
4852 Misc Reimbursements & Refund 1,200.00$           35,177.00$            -$                 (33,977.00)$         
5590 Fund Balance Used for CIP 700,000.00$      -$                         -$                 700,000.00$        

Total Revenue 1,870,500.00$  1,220,195.56$      -$                 650,304.44$        

6010 P/R Wages -$                     31,963.98$            -$                 (31,963.98)$         
6040 Benefits -$                     4,068.88$               -$                 (4,068.88)$           
6810 Capital Costs 1,870,500.00$  1,801,694.67$      -$                 68,805.33$          

Total Expense 1,870,500.00$  1,837,727.53$      -$                 32,772.47$          98.2%

490.4438 LIBRARY BLDG IMPROVEMENT 2007
4853 Energy Improvement Rebates -$                     27,121.40$            -$                 (27,121.40)$         
5590 Fund Balance Used for CIP 1,641,900.00$  -$                         -$                 1,641,900.00$    

Total Revenue 1,641,900.00$  27,121.40$            -$                 1,614,778.60$    

6810 Capital Costs 529,900.00$      523,821.90$          6,050.30$       27.80$                   
6810.59001 Capital Costs - Roof Repairs 52,300.00$        6,355.08$               45,867.84$     77.08$                   
6810.59002 Capital Costs - Lighting Control Panel 39,000.00$        3,732.26$               35,767.74$     (500.00)$              
6810.59003 Capital Costs - Heat Pumps 191,200.00$      160,099.20$          35,358.00$     (4,257.20)$           
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6810.59004 Capital Costs - Exterior Brick 120,200.00$      7,398.56$               83,686.37$     29,115.07$          
6810.59005 Capital Costs - Elevator 14,900.00$        14,840.00$            -$                 60.00$                   
6810.59006 Capital Costs - Parking Lot/Driveway 14,500.00$        -$                         -$                 14,500.00$          
6810.59007 Capital Costs - 2010 Security System 10,000.00$        10,000.00$            -$                 -$                       

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

6810.59009 Capital Costs - 2011 Security System 26,500.00$        25,323.41$            1,152.00$       24.59$                   
6810.59010 Capital Costs - 2011 Av Projects 1,700.00$           594.26$                  -$                 1,105.74$             
6810.59011 Capital Costs - Concrete Walk/Lighting 70,000.00$        -$                         -$                 70,000.00$          
6810.59014 Capital Costs - 2012 Av Projects 1,500.00$           -$                         -$                 1,500.00$             
6810.59015 Capital Costs - 2012 Security System 4,500.00$           -$                         -$                 4,500.00$             
6810.59016 Capital Costs - Elevator Overhaul 340,700.00$      -$                         -$                 340,700.00$        
6810.59017 Capital Costs - Window Replacement 225,000.00$      -$                         9,044.00$       215,956.00$        

Total Expense 1,641,900.00$  752,164.67$          216,926.25$  672,809.08$        100.0%

490.4613 LIB TECHNOLOGY UPGRADES 2011
5590 Fund Balance Used for CIP 70,200.00$        -$                         -$                 70,200.00$          

Total Revenue 70,200.00$        -$                         -$                 70,200.00$          

6810 Capital Costs 45,000.00$        2,823.87$               -$                 42,176.13$          
6810.59012 Capital Costs - 2011 Upgrades 22,200.00$        22,150.25$            49.75$                   
6810.59018 Capital Costs - Application Software Server 3,000.00$           -$                         2,675.52$       324.48$                

70,200.00$        24,974.12$            2,675.52$       42,550.36$          35.6%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 5,278,700.00$  4,310,840.80$      219,601.77$  748,257.43$        85.8%

tk
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    ADMINISTRATIVE 

      MEMORANDUM  
 
TO:   Library Board 

    

FROM:  Teresa Kriese, Business Manager 

 

DATE:  06/05/2012 

 

SUBJECT:  May 2012 Warrant Report Summary 

 

The Warrant Report Summary for the month of May is shown below. 

 

      Warrant Report Summary – Month Ending May 31, 2012 

 

             May 04, 2012           $  10,180.84  

             May 11, 2012               44,614.65 * 

        May 18, 2012               62,292.19 ** 

             May 25, 2012               22,719.45 *** 

                    Total         $139,807.13 

 

*      The May 11th report includes the monthly payment to Group Health for the Health 

insurance premiums for active and retirees totaling $31,167.42. 

 

**     The May 18th warrant report includes a payment in the amount of $45,600.00 to 

Bartingale Mechanical for partial payment on the heat pumps project.  

 

***    The May 25th warrant report contains a large payment to the Indianhead Federated 

Library system in the amount of $10,494.07 for our annual large supply order for both 

technical services and circulation services supplies. 
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Vendor Name Check # Amount

Warrant Report for 050412L

Invoice Description Invoice #

AMAZON COM LLC 214837 $9.02LOST/DAMAGED MATERIALS 015279605466

AMAZON COM LLC 214837 $22.38LIBRARY MATERIALS 285395593560

AMERITECH PUBLISHING INC 214838 $17.90CELL PHONES-MAR 19-APR 18 NONE1218

BAKER & TAYLOR INC 214839 $35.32LIBRARY MATERIALS 5011905079

BAKER & TAYLOR INC 214839 $91.77LIBRARY MATERIALS 5011882911

BAKER & TAYLOR INC 214839 $113.73LIBRARY MATERIALS 2026945436

BAKER & TAYLOR INC 214839 $212.83LIBRARY MATERIALS 2026965399

BAKER & TAYLOR INC 214839 $248.22LIBRARY MATERIALS 5011952487

BAKER & TAYLOR INC 214839 $252.22LIBRARY MATERIALS 2026955497

BAKER & TAYLOR INC 214839 $356.37LIB MATERIALS, BOOKMARKS 2026957224

BAKER & TAYLOR INC 214839 $399.19LIBRARY MATERIALS 2026957442

BAKER & TAYLOR INC 214839 $432.94LIBRARY MATERIALS 2026952548

BAKER & TAYLOR INC 214839 $798.16LIBRARY MATERIALS, L&D 2026965310

BOOK WHOLESALERS INC 214840 $33.12LIBRARY MATERIALS 284270D

BOOK WHOLESALERS INC 214840 $33.12LIBRARY MATERIALS 284791D

BOOK WHOLESALERS INC 214840 $40.62LIBRARY MATERIALS 297307D

BOOK WHOLESALERS INC 214840 $71.18LIBRARY MATERIALS 288366D

BOOK WHOLESALERS INC 214840 $161.54LIBRARY MATERIALS 279872D

GALE GROUP 214841 $21.00LIBRARY MATERIALS 96069787

GALE GROUP 214841 $46.48LIBRARY MATERIALS 96110587

GALE GROUP 214841 $47.23LIBRARY MATERIALS 96110493

GALE GROUP 214841 $77.22LIBRARY MATERIALS 96077938

GALE GROUP 214841 $95.21LIBRARY MATERIALS 96109971

GALE GROUP 214841 $118.45LIBRARY MATERIALS 96109501

GALE GROUP 214841 $227.16LIBRARY MATERIALS 96077439

GALE GROUP 214841 $305.13LIBRARY MATERIALS 96076967

L&M MAIL SERVICES INC 214842 $289.22WHAT'S HAPPENING 4/26/12 26442

LIBRARY VIDEO COMPANY 214843 $256.37LIBRARY MATERIALS W0152715000

LOGISTECH INC 214844 $66.14LIBRARY MATERIALS 136471

MARSHALL CAVENDISH CORPORATIO 214845 $177.93LIBRARY MATERIALS 888213

MEGA 214846 $5.19FRNDS PROGRAM REFRESHMENTS346208

MEGA 214846 $22.31FRNDS PROGRAM REFRESHMENTS351544

MEGA 214846 $33.21FRNDS PROGRAM REFRESHMENTS344197

MIDWEST TAPE 214847 $27.98LIBRARY MATERIALS 90045395

NATIONAL REGISTER PUB CO 214848 $309.10LIBRARY MATERIALS 1057757

ORIENTAL TRADING COMPANY INC 214849 $73.24FRIENDS - CLUB READ 650486991-01
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Vendor Name Check # Amount

Warrant Report for 050412L

Invoice Description Invoice #

REFUND-LIBRARY 214850 $23.95LOST ITEM REFUND NONPRINT LIBRFND1218

REFUND-LIBRARY 214851 $25.99LOST ITEM REFUND AD BK LIBRFND1218L

REFUND-LIBRARY 214852 $27.79LOST ITEM REFUND AD BK LIBRFND1218L

RELIANCE LABEL SOLUTIONS 214853 $1,747.91CS SUPPLIES INV02090343

SOFTMART GOVT SERVICES INC 214854 $2,799.00WEBSENSE SEC SUITE RENEW ARINV-358915

STANLEY PUBLIC LIBRARY 214855 $28.00LOST ITEM REFUND AD BK LIBRFND1218

$10,180.84
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Vendor Name Check # Amount

Warrant Report for 051112L

Invoice Description Invoice #

AMAZON COM LLC 214856 $9.94LIBRARY MATERIALS 134462510134

AMAZON COM LLC 214856 $13.97LIBRARY MATERIALS 100989889191

AMAZON COM LLC 214856 $16.18LIBRARY MATERIALS 015274687591

AMAZON COM LLC 214856 $18.84LIBRARY MATERIALS 124589887557

AMAZON COM LLC 214856 $21.98LIBRARY MATERIALS 068662020594

AMAZON COM LLC 214856 $29.62LIBRARY MATERIALS, L&D 091076919421

AMAZON COM LLC 214856 $81.54LIBRARY MATERIALS, L&D 183735945081

AMAZON COM LLC 214856 $195.25LIBRARY MATERIALS, L&D 015277666273

BADGERLAND PRINTING USA INC 214857 $61.00TS SUPPLIES 00027558

BADGERLAND PRINTING USA INC 214857 $491.00PRPS-YS PROGRAM SUPPLIES 00027517

BAKER & TAYLOR INC 214858 $41.07LIBRARY MATERIALS 2026986815

BAKER & TAYLOR INC 214858 $52.70LIBRARY MATERIALS, L&D 2026984426

BAKER & TAYLOR INC 214858 $92.60LIBRARY MATERIALS 2026984732

BAKER & TAYLOR INC 214858 $108.96LIBRARY MATERIALS 2026988048

BAKER & TAYLOR INC 214858 $129.48LIBRARY MATERIALS 2026984481

BAKER & TAYLOR INC 214858 $135.40LIBRARY MATERIALS 2026984420

BAKER & TAYLOR INC 214858 $142.56LIBRARY MATERIALS, L&D 2026965819

BAKER & TAYLOR INC 214858 $149.83LIBRARY MATERIALS 2026984775

BAKER & TAYLOR INC 214858 $245.75LIBRARY MATERIALS 2026984688

BAKER & TAYLOR INC 214858 $267.38LIBRARY MATERIALS 2026964107

BAKER & TAYLOR INC 214858 $273.31LIBRARY MATERIALS 2026981882

BAKER & TAYLOR INC 214858 $375.51LIBRARY MATERIALS 2026984326

BAKER & TAYLOR INC 214858 $384.25LIBRARY MATERIALS 2026971395

BAKER & TAYLOR INC 214858 $505.28LIBRARY MATERIALS 2026965657

BAKER & TAYLOR INC 214858 $573.89LIBRARY MATERIALS 2026980526

BAKER & TAYLOR INC 214858 $847.75LIBRARY MATERIALS 2026969659

BAKER & TAYLOR INC 214858 $1,050.88LIBRARY MATERIALS 2026969916

BLUE NORTHERN DISTRIBUTING LLC 214859 $24.97MILK FOR ERNST CHARACTER DAY 578078

CHIPPEWA FALLS PUBLIC LIBRARY 214860 $5.98LOST ITEM REFUND LIBRFND1219

DEMCO INC 214862 $163.18TS SUPPLIES 4578718

DOWNTOWN EAU CLAIRE INC 214861 $50.00FALL FEST BOOTH NONE1219

EO JOHNSON CO INC 214863 $45.00CIRC COPIER MAY-AUG CNIN554897

G E BLESKACEK FAMILY MEMORIAL L 214864 $18.20PRE-MORE FINES LIBRFND1219L

G E BLESKACEK FAMILY MEMORIAL L 214864 $26.00PRE-MORE FINES LIBRFND1219

GRESSCO LTD 214865 $1,575.97CS SUPPLIES IN037633

GROUP HEALTH CO-OP 214866 $1,620.95RETIREE/COBRA JUNE 2012 NONE1219L

56



Vendor Name Check # Amount

Warrant Report for 051112L

Invoice Description Invoice #

GROUP HEALTH CO-OP 214866 $29,546.47ACTIVES - JUNE 2012 NONE1219

HIGHSMITH COMPANY 214867 $55.56CS SUPPLIES 4593060

L&M MAIL SERVICES INC 214868 $167.95PSTG/FEES ANNUAL REPORT 26591

L&M MAIL SERVICES INC 214868 $1,094.39POSTAGE/FEES APRIL NONE1219

MEGA 214869 $20.15TS SUPPLIES 346021

MIDWEST TAPE 214870 $11.19LIBRARY MATERIALS 90055069

MIDWEST TAPE 214870 $11.99LIBRARY MATERIALS 90062484

MIDWEST TAPE 214870 $12.79LIBRARY MATERIALS 90053101

MIDWEST TAPE 214870 $14.39LIBRARY MATERIALS 90062483

MIDWEST TAPE 214870 $15.99LIBRARY MATERIALS 90062387

MIDWEST TAPE 214870 $15.99LIBRARY MATERIALS 90071786

MIDWEST TAPE 214870 $20.99LIBRARY MATERIALS 90071783

MIDWEST TAPE 214870 $20.99LIBRARY MATERIALS 90071785

MIDWEST TAPE 214870 $21.59LIBRARY MATERIALS 90062389

MIDWEST TAPE 214870 $22.39LIBRARY MATERIALS 90062381

MIDWEST TAPE 214870 $22.39LIBRARY MATERIALS 90062384

MIDWEST TAPE 214870 $28.77LIBRARY MATERIALS 90062481

MIDWEST TAPE 214870 $29.99LIBRARY MATERIALS 90062385

MIDWEST TAPE 214870 $29.99LIBRARY MATERIALS 90062388

MIDWEST TAPE 214870 $31.99LIBRARY MATERIALS 90071782

MIDWEST TAPE 214870 $36.99LOST/DAMAGED MATERIALS 90062383

MIDWEST TAPE 214870 $39.99LIBRARY MATERIALS 90062480

MIDWEST TAPE 214870 $44.78LIBRARY MATERIALS 90048556

MIDWEST TAPE 214870 $53.97LIBRARY MATERIALS 90071784

MIDWEST TAPE 214870 $65.97LIBRARY MATERIALS 90071756

MIDWEST TAPE 214870 $94.94LIBRARY MATERIALS 90071758

MIDWEST TAPE 214870 $95.96MORE DVDS 90062482

MIDWEST TAPE 214870 $114.36LOST/DAMAGED MATERIALS 90071780

MIDWEST TAPE 214870 $117.99LIBRARY MATERIALS 90053103

MIDWEST TAPE 214870 $131.13LOST/DAMAGED MATERIALS 90071759

MIDWEST TAPE 214870 $200.94LIBRARY MATERIALS 90062386

MIDWEST TAPE 214870 $213.83LIBRARY MATERIALS 90071781

MINNESOTA MUTUAL LIFE INS 214871 $1,094.80LIFE INSURANCE - JUNE NONE1219

NEW RICHMOND PUBLIC LIBRARY 214872 $30.00LOST ITEM REFUND AD BK LIBRFND1219

ORIENTAL TRADING COMPANY INC 214873 $375.38PRPS-YS PROGRAM SUPPLIES 650486967-01

PRISM DESIGN ELECTRICAL CONSULT214874 $433.00LIGHTING CONTROL PANEL 403
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Vendor Name Check # Amount

Warrant Report for 051112L

Invoice Description Invoice #

S&S WORLDWIDE 214875 $61.55PRPS-YS PROGRAM SUPPLIES 7305674

UNIQUE MANAGEMENT SERVICES INC214876 $366.95COLLECTION AGENCY - APRIL 222794

$44,614.65
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Vendor Name Check # Amount

Warrant Report for 051812L

Invoice Description Invoice #

AMAZON COM LLC 214877 $-13.67LIBRARY MATERIALS 220192664451

AMAZON COM LLC 214877 $11.07LIBRARY MATERIALS 064631082737

AMAZON COM LLC 214877 $17.99LIBRARY MATERIALS 065759604376

AMAZON COM LLC 214877 $23.99LIBRARY MATERIALS 131566490867

AMAZON COM LLC 214877 $68.00LIBRARY MATERIALS 064631130680

BAKER & TAYLOR INC 214878 $-69.00LIBRARY MATERIALS 0002288843

BAKER & TAYLOR INC 214878 $-25.19LIBRARY MATERIALS 0002301238

BAKER & TAYLOR INC 214878 $-19.95LOST/DAMAGED MATERIALS 0002301237

BAKER & TAYLOR INC 214878 $-13.97LIBRARY MATERIALS 0002288842

BAKER & TAYLOR INC 214878 $-12.73LIBRARY MATERIALS I462241CM

BAKER & TAYLOR INC 214878 $-9.42LIBRARY MATERIALS 0002279573

BAKER & TAYLOR INC 214878 $80.84LIBRARY MATERIALS 2026995736

BAKER & TAYLOR INC 214878 $113.24LIBRARY MATERIALS 2026996620

BAKER & TAYLOR INC 214878 $116.26LIBRARY MATERIALS 2027003271

BAKER & TAYLOR INC 214878 $120.43LIBRARY MATERIALS 2026994901

BAKER & TAYLOR INC 214878 $134.03LIBRARY MATERIALS 2026995881

BAKER & TAYLOR INC 214878 $143.14LIBRARY MATERIALS 2026987977

BAKER & TAYLOR INC 214878 $296.67LIBRARY MATERIALS 2026992226

BAKER & TAYLOR INC 214878 $642.15LIBRARY MATERIALS 2027003687

BARTINGALE MECHANICAL INC 214879 $45,600.00HEAT PUMPS PROJECT APPLICATION

BLACKSTONE AUDIO INC 214880 $67.50LIBRARY MATERIALS 606831

BOOK WHOLESALERS INC 214881 $21.14LIBRARY MATERIALS 109204E

BOOK WHOLESALERS INC 214881 $54.09LIBRARY MATERIALS 101857E

BOOK WHOLESALERS INC 214881 $55.20LIBRARY MATERIALS 100624E

BOOK WHOLESALERS INC 214881 $183.90LIBRARY MATERIALS 103751E

CDW GOVERNMENT 214882 $911.00EQUIPMENT PURCHASE K213554

DEMCO INC 214883 $26.90LIBRARY MATERIALS 4593057

DEMCO INC 214883 $94.59TS SUPPLIES 4599297

GALE GROUP 214884 $44.98LIBRARY MATERIALS 96182128

GALE GROUP 214884 $46.48LIBRARY MATERIALS 96182947

GALE GROUP 214884 $48.57LIBRARY MATERIALS 96195959

GALE GROUP 214884 $59.97LIBRARY MATERIALS 96182764

GALE GROUP 214884 $69.72LIBRARY MATERIALS 96182498

GALE GROUP 214884 $71.97LIBRARY MATERIALS 96170988

GALE GROUP 214884 $363.61LIBRARY MATERIALS 96181312

HEARTLAND BUSINESS SYSTEMS 214885 $112.10EQUIPMENT PURCHASE HBS00065789
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Vendor Name Check # Amount

Warrant Report for 051812L

Invoice Description Invoice #

INFOBASE PUBLISHING 214886 $545.42LIBRARY MATERIALS 180166

MIDWEST TAPE 214887 $10.39LIBRARY MATERIALS 90068150

MIDWEST TAPE 214887 $11.19LOST/DAMAGED MATERIALS 90045628

MIDWEST TAPE 214887 $13.59LIBRARY MATERIALS 90045626

MIDWEST TAPE 214887 $19.99LIBRARY MATERIALS 90045624

MIDWEST TAPE 214887 $23.99LIBRARY MATERIALS 90045629

MIDWEST TAPE 214887 $24.99LIBRARY MATERIALS 90039535

MIDWEST TAPE 214887 $24.99LIBRARY MATERIALS 90039536

MIDWEST TAPE 214887 $36.99LIBRARY MATERIALS 90039534

MIDWEST TAPE 214887 $39.98LIBRARY MATERIALS 90039538

MIDWEST TAPE 214887 $39.99LIBRARY MATERIALS 90039532

MIDWEST TAPE 214887 $64.98LIBRARY MATERIALS, L&D 90039539

MIDWEST TAPE 214887 $67.37LIBRARY MATERIALS 90039537

MIDWEST TAPE 214887 $67.56LIBRARY MATERIALS 90045627

MIDWEST TAPE 214887 $69.96LIBRARY MATERIALS, L&D 90039533

MIDWEST TAPE 214887 $105.75LIBRARY MATERIALS, L&D 90046747

MIDWEST TAPE 214887 $107.95MORE DVDS 90039530

OFFICE DEPOT 214888 $1,390.20SUPPLIES 2594218

PER MAR SECURITY SERVICES 214889 $1,967.07SEC SYS MAINT JUNE-AUG 1118467100

PLUM CITY PUBLIC LIBRARY 214890 $3.00LOST ITEM REFUND JUV BK LIBRFND1220

RANDOM HOUSE INC 214891 $-40.00LIBRARY MATERIALS 9000496405

RANDOM HOUSE INC 214891 $17.00LOST/DAMAGED MATERIALS 1083851084

RANDOM HOUSE INC 214891 $120.00LOST/DAMAGED MATERIALS 1083851630

REFUND-LIBRARY 214892 $18.50LOST ITEM REFUND AD BK LIBRFND1220

SHOWCASES 214893 $732.56TS SUPPLIES 265801

SOFTMART GOVT SERVICES INC 214894 $688.21IT SUPPLIES ARINV-363859

THE TEACHING COMPANY 214895 $599.70BOOKMARKS SINV00117943

THOMSON WEST 214896 $279.00LIBRARY MATERIALS 824793444

XCEL ENERGY 214897 $5,806.27GAS/ELECTRIC 4/4 - 5/5 324368596

$62,292.19
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Vendor Name Check # Amount

Warrant Report for 052512L

Invoice Description Invoice #

AMAZON COM LLC 214898 $13.98LIBRARY MATERIALS 103622588198

AMAZON COM LLC 214898 $14.53UNISON READERS 163516252067

AMAZON COM LLC 214898 $39.52LIBRARY MATERIALS, L&D 075623739718

AMAZON COM LLC 214898 $68.00LIBRARY MATERIALS 075627406855

AMAZON COM LLC 214898 $100.90LIBRARY MATERIALS, L&D 128701317739

AMAZON COM LLC 214898 $134.61LIBRARY MATERIALS, L&D 128704025539

AMAZON COM LLC 214898 $142.80UNISON READERS 163517920155

AMERITECH PUBLISHING INC 214900 $26.50PHONEBOOK LISTING - APR NONE1221

AMERY PUBLIC LIBRARY 214899 $28.00LOST ITEM REFUND AD BK LIBRFND1221

BADGERLAND PRINTING USA INC 214901 $391.00FRNDS-GALLERY IMPROVEMENTS 00027717

BAKER & TAYLOR INC 214902 $6.77LIBRARY MATERIALS 5011989261

BAKER & TAYLOR INC 214902 $6.77LIBRARY MATERIALS 5011989262

BAKER & TAYLOR INC 214902 $28.76LIBRARY MATERIALS I80607080

BAKER & TAYLOR INC 214902 $144.17LIBRARY MATERIALS, L&D 2027015825

BAKER & TAYLOR INC 214902 $279.22LIBRARY MATERIALS 2027012438

BAKER & TAYLOR INC 214902 $442.21LIBRARY MATERIALS 2027015839

BAKER & TAYLOR INC 214902 $510.52LIBRARY MATERIALS 2027022028

BAKER & TAYLOR INC 214902 $524.12LIB MATERIALS, BOOKMARKS 2027008705

BAKER & TAYLOR INC 214902 $640.12LIBRARY MATERIALS 2027022592

BAKER & TAYLOR INC 214902 $709.09LIBRARY MATERIALS, L&D 2027011849

CAPSTONE 214903 $-97.95LIBRARY MATERIALS CR10013144

CAPSTONE 214903 $336.40LIBRARY MATERIALS CI10259918

CHARTER COMMUNICATION 214904 $37.73CABLE SVC 5/20 - 6/19 NONE1221

CITY OF EAU CLAIRE 214905 $793.09SEWER/WATER - APR 1430523

EAU CLAIRE COUNTY FINANCE DEPT 214906 $512.00VOIP JAN - APR 6368

EO JOHNSON CO INC 214907 $359.77ADMIN COPIER - 6/15 - 7/14 28557670

GALE GROUP 214908 $97.46LIBRARY MATERIALS 96170615

GALE GROUP 214908 $128.95LIBRARY MATERIALS 96283591

GALE GROUP 214908 $177.68LIBRARY MATERIALS 96281834

GALE GROUP 214908 $229.41LIBRARY MATERIALS 96282907

INDIANHEAD FEDERATED LIBRARY SY214909 $10,494.07TS/CS SUPPLIES 212116

L&M MAIL SERVICES INC 214910 $188.70VOLUME ONE ART SHOW MAILER 26647

MEGA 214911 $37.45SUPPLIES 346282

MEGA 214911 $61.34FRNDS PROGRAM REFRESHMENTS341680

MIDWEST TAPE 214912 $15.19LIBRARY MATERIALS 90089836

MIDWEST TAPE 214912 $29.99LIBRARY MATERIALS 90089607
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Vendor Name Check # Amount

Warrant Report for 052512L

Invoice Description Invoice #

MIDWEST TAPE 214912 $34.99LIBRARY MATERIALS 90089609

MIDWEST TAPE 214912 $44.98LIBRARY MATERIALS 90089830

MIDWEST TAPE 214912 $45.98LOST/DAMAGED MATERIALS 90089833

MIDWEST TAPE 214912 $49.98LOST/DAMAGED MATERIALS 90089832

MIDWEST TAPE 214912 $63.98LIBRARY MATERIALS 90089835

MIDWEST TAPE 214912 $83.97LIBRARY MATERIALS 90089831

MIDWEST TAPE 214912 $86.74LOST/DAMAGED MATERIALS 90089834

PER MAR SECURITY SERVICES 214913 $1,394.01SECURITY SYSTEM MAINT 808803

RANDOM HOUSE INC 214914 $90.00LOST/DAMAGED MATERIALS 1084125675

WESTON WOODS STUDIOS 214915 $29.95LIBRARY MATERIALS 4849634

WI DEPT OF ADMINISTRATION 214916 $600.00TEACH LINE JAN - JUN 068317

WILS 214917 $2,542.00LIBRARY MATERIALS 37936

$22,719.45
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - MAY 2012

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 9,467.68$       

Various Overtime 287.56            

Various Employer paid benefits 1,298.19         

Various Health insurance 2,577.19         

Various Health Insurance Deductible 241.67            

Gustin Cleaners Laudery & Drycleaning Services 21.00              

Tracis Green Interiors Plant Rental 287.90            

Greener Grass Systems Annual Lawn Service 290.25            

Ferrell Gas Propane 103.53            

Waste Management Garbage Service 67.07              

City of Eau Claire Water, Sewer, Storm 250.00            

Dalco Custodial Supplies 98.07              

14,990.11$     

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 200,988.18$   

Various Employer paid benefits 32,047.16       

Various Health Insurance 25,141.57       

Various Auto Reimbursement 6.10                

City of Eau Claire Other Benefits - EAP Administration 252.00            

City of Eau Claire Health Insurance Deductible 1,959.26         

City of Eau Claire Training & Meetings 104.50            

City of Eau Claire Membership Dues 255.00            

City of Eau Claire Misc Contractual - SEC 125 Plan Administration 78.75              

City of Eau Claire Telephone 349.35            

City of Eau Claire Operating Supplies 312.41            

City of Eau Claire Library Materials - Periodicals 129.00            

City of Eau Claire Gasoline - Van 339.99            

City of Eau Claire Gifts - Test Online Donations Page 25.00              

City of Eau Claire Gifts - Hugh Ernst 46.22              

City of Eau Claire Gifts - FRNDS - Early Literacy 462.14            

City of Eau Claire Gifts - Ipad Project 73.45              

City of Eau Claire Gifts - FRNDS - Program Refreshments 6.09                

262,576.17$   
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AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
1,332     1,250       1,258       0.6%    Month of MAY
1,432     n/a 1,444       n/a    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
609        586           563           -3.9%    Month of MAY
630        n/a 660           n/a    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
n/a 3,226       3,067       -4.9%    Month of MAY
n/a 4,569       4,498       -1.6%    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)

71.3% 71.1% 71.0% -0.1%    City of Eau Claire
15.8% 15.7% 16.0% 2.2%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
12.9% 13.2% 13.0% -1.5%    All other users checking something out or renewing from this building

      Figures given for billable period according to contract (July - February)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
14,509  13,646     12,996     -4.8%    Month of MAY
77,619  73,162     70,478     -3.7%    Year to date

CHECKOUTS
n/a 64,397     59,128     -8.2%    Month of MAY
n/a 355,301  352,929  -0.7%    Year to date

RENEWALS
n/a 20,013     18,625     -6.9%    Month of MAY
n/a 101,661  97,271     -4.3%    Year to date

Note:  the consortium changed the method of counting checkouts and renewals
in October, 2010.  Remote renewals are no longer estimated separately.

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in Checkouts above)

10,211  10,001     9,400       -6.0%    Month of MAY
56,046  55,616     51,266     -7.8%    Year to date

  Outgoing materials (NOT included in Checkouts above)

10,341  11,045     9,865       -10.7%    Month of MAY
56,908  59,541     56,003     -5.9%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in Checkouts above)

1,494     2,143       1,863       -13.1%     Month of MAY(includes renewals)
7,866     11,779     11,573     -1.7%     Year to date (includes renewals)

  Outgoing materials (NOT included in Checkouts above)
1,562     1,825       1,649       -9.6%     Month of MAY
9,262     10,339     8,128       -21.4%     Year to date

UNIQUE VISITORS TO WEBSITE
7,126     10,321     9,443       -8.5%    Month of MAY

38,826  40,229     42,096     4.6%    Year to date

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - MAY

Chng. 

Prev. Yr.
2010 2011 2012 Description
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FREEGAL DOWNLOADS - Note:  Freegal service began February 22, 2011

n/a 4,143       2,911       -29.7% Month of MAY
n/a 13,973     15,605     11.7% Year to date

FREADING DOWNLOADS - Note:  Freading service began JANUARY 3, 2012

n/a n/a 118           n/a Unique Users - Month of MAY
n/a n/a 733           n/a Year to date

n/a n/a 306           n/a Total Downloads - Month of MAY
n/a n/a 1,959       n/a Year to date

n/a n/a 1.52          n/a Average Tokens Use Per Download - Month of MAY

DOWNLOADABLE MATERIALS 
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note:  Statistics for downloadable materials started in JANUARY of 2011.

Downloadable Audio Books
n/a 511           691           35.2% Month of MAY

n/a 2,534       3,317       30.9% Year to date

Downloadable eBooks - Note:  Kindle numbers shown below

n/a 265           579           118.5% Month of MAY
n/a 997           2,061       106.7% Year to date

Downloadable Kindle eBooks - Note: Available beginning Sept. 21, 2011

n/a n/a 637           n/a Month of MAY
n/a n/a 3,449       n/a Year to date

Downloadable Music
n/a 3                1                -66.7% Month of MAY
n/a 28             14             -50.0% Year to date

Downloadable Video
n/a 8                3                -62.5% Month of MAY
n/a 32             41             28.1% Year to date

INTERLIBRARY LOANS
  Incoming materials (included in "Checkouts above)

507        186           156           -16.1%    Month of MAY(without renewals)
1,768     1,159       798           -31.1%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
290        255           279           9.4%    Month of MAY(without renewals)

1,534     1,535       1,504       -2.0%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
5             3                7                133.3%    Month of MAY(renewals)

11           47             29             -38.3%    Year to date (renewals)

HOME DELIVERY (included in Checkouts above)
908        876           844           -3.7%    Month of MAY(without renewals)

4,866     4,524       4,600       1.7%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)

66           78             80             2.6%    Month of MAY Renewals
443        312           430           37.8%    Year to date Renewals

 

Description2010 2011 2012
Chng. 

Prev. Yr.
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